


Healthy Heads in Trucks & Sheds  Final Report | HVSI Round 6 | 2022/2023 2

Table of Contents

Introduction  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Project Objective  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Project Background   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Industry Need  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

Our Solution  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

Strategic Pillars   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

Industry Consultation  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5

Our Achievements  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6

Project Delivery   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7

Summary  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7

Healthy Heads HVSI Round 6 Deliverables  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8

1 . Seven Stories Seven Strategies Roadmap Planner   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8

2 . Healthy Heads Toolbox Talks   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9

3 . Healthy Heads Road Show   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .10

4 . Healthy Heads Industry Recognition Campaign  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .12

5 . Healthy Heads App  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .13

6 . RU OK? in Trucks & Sheds   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .14

7 . Healthy Heads Multilingual Mental Health Awareness   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .15

Additional projects funded and delivered by Healthy Heads  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .16

8 . Nutrition Program  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .16

9 . Industry Tailored Training  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .17

10 . Heavy Vehicle Rest Area Scoping Study  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .18

Conclusion   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .19



Healthy Heads in Trucks & Sheds  Final Report | HVSI Round 6 | 2022/2023 3

Introduction

Project Objective
Delivery of targeted initiatives to support improved 
mental health and individual wellbeing for truck 
drivers and distribution centre and warehouse staff 
nationally, through targeted safety campaigns, 
initiatives and resources . 

Project Background 
The Healthy Heads in Trucks & Sheds Foundation 
(Healthy Heads) is a registered stand-alone not-for-
profit, that was established for the benefit of the 
road transport, warehousing, and logistics industries . 

In the absence of a national industry approach to 
improve outcomes relating to psychological safety 
and physical health for workers across the sector, in 
August 2020 Australia Post, Coles, Linfox, Toll, Ron 
Finemore Transport, Woolworths Group and Qube 
combined as founding partners to establish and 
launch the Foundation . 

Further support from the National Heavy Vehicle 
Regulator (NHVR) and the Federal Government 
enabled the development and launch of Healthy 
Heads and its work program

Healthy Heads addresses the specific mental health 
and wellbeing needs of the transport, warehousing 
and logistics industries, with an overarching 
objective to create safer, more supportive working 
environments for all .

Industry Need
The road transport, warehousing and logistics 
industries face unique challenges that can 
significantly impact the mental health and 
wellbeing of those working in the sector . Long 
hours, isolation, and high-pressure environments 
contribute to heightened stress and mental health 
concerns . There is a pressing and ongoing need 
for industry-specific mental health support and 
interventions to address these issues and promote  
a culture of wellbeing and safety .

In the Superfriend 2021 Indicators of a Thriving 
Workplace report, the transport and logistics sector 
was determined to be the lowest ranked industry in 
Australia in terms of workplace mental health and 
wellbeing (19 out of 19), with a thriving index score 
considerably below the national average at 62 .3  
out of 100 . 

Workers’ compensation claim data tells a story of 
real concern in our industries . The Work-Related 
Mental Disorders Profile published by Safe Work 
Australia in 2015 identified the transport and 
logistics industries as having one of the highest 
rates of claims for work-related mental disorders 
with 44 .8% of industry workers having experienced 
a mental health condition .

Analysis by the Coroners Court of Victoria showed 
truck drivers had the highest number of suicides 
out of any other profession between 2008 and 2014 .

Transport and logistics work environments are 
integrated and complicated in nature, with less 
of a controlled environment to monitor, and 
high variability of interaction . There are several 
psychosocial risk factors within the sector that lead 
to the industry being ranked where it is . These are 
detailed in the National Mental Health & Wellbeing 
Roadmap and include:

 f Trauma and critical incidents
 f Long hours, shift work and fatigue
 f High job demands
 f Isolation and social disconnection
 f Mental health stigma

Studies such as Driving Health have also quantified 
the extent of the issues and urgent need to act, 
detailed through ten reports across three stages, 
involving 1,400 drivers . 
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Driving Health key findings:

 f The study found that most drivers were overweight 
or obese and report dealing with medical 
conditions while at work . Statistically, one in every 
two drivers was obese, compared to one in every 
three Australian men of a similar age . 

 f Almost a third of the drivers had three or more 
diagnosed medical conditions, which is four 
times greater than the average for Australians . 
The most common medical conditions were 
back problems, high blood pressure and mental 
health problems . 

 f Mental health is a big concern for young drivers, 
where 1 in 5 drivers under 35 years had severe 
levels of psychological distress, compared to 1 
in 9 Australian men of the same age .

 f In the survey, drivers of all ages were more 
likely to report severe psychological distress if 
they worked longer hours, drove short-haul and 
if they had more than one medical condition .

 f Over two thirds (70%) of drivers did not meet 
the guidelines for a healthy and balanced diet, 
whereas almost half of the drivers (48 .8%) did 
meet physical activity guidelines . 

 f Over two fifths (40.7%) were defined as being at 
high risk of alcohol misuse . 

 f Experiencing fatigue whilst working was 
commonly reported by drivers (62 .1%) .

Our Solution
In response to this critical need, Healthy Heads 
has developed targeted solutions to support the 
mental health of those in the logistics industry . 
Our approach includes educational programs, 
support resources, and industry-specific wellness 
initiatives . By providing these tailored tools as part 
of a holistic approach and fostering a community 
of support, we aim to transform the sector into one 
where all workplaces are healthy and safe, and 
individuals can thrive . 

Whether businesses are looking to build a 
workplace wellbeing plan, increase awareness by 
delivering toolbox talks, or looking to hold an event 
to raise awareness of mental health, Healthy Heads 
has free and accessible resources suitable for 
businesses and workplaces of any size .  

To explore our suite of resources and information 
go to www.healthyheads.org.au 

Strategic Ambitions
The Foundation has a comprehensive work program, aligned to our strategic ambitions, to drive 
outcomes for people working in road transport, warehousing, and logistics .
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Industry Consultation
In its first two years of operation Healthy Heads 
formed four Working Groups for information 
exchange between key industry and mental health 
and physical wellbeing stakeholders . 

These were the:

 f Training Working Group
 f Standards Working Group
 f Wellbeing, Awareness and Education  

Working Group
 f Technology Development Committee .

The Working Groups included representation from 
drivers, DC and warehousing team members, Safe 
Work NSW, TWU, Beyond Blue, Lifeline, Black Dog 
Institute, Everymind, the insurance sector, industrial 
property sector, industry associations, trucking 
operators and Healthy Heads Corporate Partners .

As Healthy Heads has matured as an organisation 
these working groups have been streamlined into a 
single Working Group; the Healthy Heads Industry 
Working Group (IWG) .

The IWG is strategically comprised of members 
across various organisations, functions and levels  
of employees, including those with lived 
experience, to provide a broad representation 
of skills, experiences and insights regarding 
workplace mental health and physical wellbeing  
in the industry sector . 

The IWG continues to provide a forum for 
industry input with a focus on the initiation 
and development of resources, programs and 
projects that aim to support the mental health 
and wellbeing of workers across the transport, 
warehousing, and logistics industries . Sub-groups  
of the IWG are formed to focus on specific projects 
as required .
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Healthy Heads HVSI Round 6 Deliverables

1. Seven Stories Seven Strategies 
Roadmap Planner 

Healthy Heads has developed the Seven Stories . 
Seven Strategies . Roadmap Planner (the Planner) 
to aid better understanding of psychological health 
and safety . The Planner assists businesses of all 
sizes in transport, warehousing, and logistics to 
establish a Workplace Wellbeing Plan to help meet 
their work health and safety (WHS) duty of care .

The Planner is built on the Seven Workplace 
Strategies outlined in the National Mental Health & 
Wellbeing Roadmap. By implementing these seven 
strategies, organisations can create their own Plan 
to protect and support their employees .

Recently, state and federal authorities have updated 
WHS regulations to include codes of practice 
for managing the risk of psychosocial hazards in 
the workplace . The Roadmap Planner can help 
organisations in the sector work to meet their duty 
of care through the implementation of a plan that 
will help identify and control psychosocial risks .

The Planner provides information, 
recommendations, and guidance to assist 
organisations to implement psychosocial safety 
actions and thus work to apply requirements of the 
Model Code of Practice for Managing Psychosocial 
Hazards at Work . It provides information and 
recommendations on how to create a mentally 
healthy, safe, and productive working environment . 
The Planner includes foundational policies, 
templates, explanatory narratives, and information .

Objective of the Roadmap Planner:

a . Using true to life stories, increase 
understanding of psychological safety .

b . Provide practical guidance to the sector so that 
businesses and organisations of all sizes can 
implement their own workplace wellbeing plans .

c . Support the industry to work towards meeting 
the duty of care required in updated legislation 
related to the management of psychosocial 
hazards .

The Planner was trailed and informed by 13 
businesses of varying sizes and capacities over a 
three-month period which concluded in June 2023 . 
Following the launch of the Planner in November 
2023, industry stakeholders have been briefed 
via presentations at the NatRoad and Australian 
Trucking Association annual conferences .

Feedback from the trial and industry briefings has 
been very positive with businesses commenting that 
the Planner has increased their understanding of:

 f Mental health in the workplace
 f Psychosocial hazards
 f Actions they can implement to create thriving 

workplaces
 f Ready to use resources available to them via 

Healthy Heads
 f The Seven Workplace Strategies in the National 

Mental Health and Wellbeing Roadmap.

Additional businesses and stakeholders have 
offered feedback that the Planner has the right 
context, tone and tools to appropriately support the 
industry to develop individual workplace Mental 
Health and Wellbeing Plans .

A comprehensive promotional campaign will be 
rolled out in 2024 to encourage businesses to 
access and use the Planner .
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Additional projects funded and delivered by Healthy Heads

8. Nutrition Program
What we eat and drink affects our brain, mood, and 
mental health . Healthy Heads has partnered with 
Nutrition Australia to educate, raise awareness and 
encourage longer-term healthy eating .  

Healthier Choices with bp
With the support of bp, and guided by Nutrition 
Australia, the Healthier Choices menu program 
offers freshly cooked meals, 24-hours a day – 
catering to the needs of drivers and those working 
in the logistics industry . The bp Healthier Choices 
menu is currently available at 31 sites across 
Australia . All meals on this menu are rated green, 
following the Victorian Government, Healthy 
choices: food and drink classification guide.

The program also includes free and downloadable 
resources

 f Nutrition social media tiles and a corresponding 
copy guide

 f Nutrition posters

Latest statistics (Healthier Choices meals purchased):
 f All time sales (August 2022 to 30 September 

2023) totals 16,257 meals .

What is next?

 f Nutrition in Sheds

A Nutrition in Sheds program following a similar 
methodology has been developed for launch in 2024 .

 f Be Fit Foods

A trial including 10 shed workers and 10 heavy 
vehicle drivers was launched in November 2023 . 
Participants will be provided with six weeks’ worth 
of healthy pre-prepared meals and snacks . 

The participants will complete a medical prior to 
and after the program and during the program 
will meet with a dietitian four times for a 
15-minute phone coaching session . There is no 
cost to participants with all meals and dietician 
consultations provided in-kind by Be Fit Foods .

An evaluation of the program will be conducted in 
the first quarter of 2024.

 f Healthy lunchboxes and tearooms

Healthy Heads is now working with Nutrition 
Australia to develop digital information packages 
tailored to the industry that can be distributed 
to stakeholders including posters, checklists, 
infographics and toolbox talks .

The lunch box program will target individuals 
aiming to educate drivers and other workers about 
what can be included in a healthy lunch box and 
tips and hints on how to prepare and pack for a day 
or a longer haul .

Targeting businesses the healthy tearoom program 
will provide information on how employers can 
encourage healthier nutrition on site among their 
employees . This will include practical actions that 
businesses can implement as well as shareable 
educational content to encourage behavioural change .
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10. Heavy Vehicle Rest Area Scoping Study
The issue of Heavy Vehicle Driver Rest Areas has 
been discussed at length and in many forums 
over many years . Healthy Heads has joined the 
conversation with the aspiration to encourage all 
stakeholders to look beyond frequency, location, 
and physical design elements .

With the support of the Goodman Foundation, 
Healthy Heads commissioned the Heavy Vehicle Rest 
Area Scoping Study with TMX to provide a baseline 
and inform our next steps in this space .

Healthy Heads is asking the question:

‘How do we go above and beyond what has been 
provided in the past in major rest areas, to offer 
facilities and amenities that can make a meaningful 
difference, specifically to driver mental health and 
wellbeing outcomes?’

It’s about establishing facilities that can  
improve connectedness, overcome loneliness  
and isolation, as well as amenities that facilitate  
better physical health outcomes and address  
driver psychosocial risk .

As an industry that is ranked 19 out of 19 when it 
comes to thriving workplace index score, it is time 
to look beyond the ordinary, to innovate, and raise 
the bar for truck drivers across our nation . We must 
give them access to services and support that every 
other worker takes for granted .

Further work on this project will be progressed 
during 2024 .
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Conclusion 
Healthy Heads’ development and roll-out of the 
resources and campaigns detailed throughout 
this report demonstrates the tangible outcomes 
that can be delivered through the NHVR’s Heavy 
Vehicle Safety Initiative . 

The funding provided through HVSI Round 6 
allowed Healthy Heads to establish these programs 
that are now ongoing, funded by Healthy Heads . 
This includes Road Show going into its third year 
of operation with a waiting list in place due to the 
popularity of events, R U OK? in Trucks & Sheds 
being made an annual event in the trucking and 

logistics calendar, the next phase of the Roadmap 
Planner implementation underway, further 
App development, and building upon Healthy 
Heads’ suite of resources including the Toolbox 
Talks, Industry Recognition Campaign assets and 
Multilingual resources . 

Healthy Heads thanks the NHVR for the support 
provided through HVSI Round 6 which has allowed 
the establishment of several projects and resources 
as detailed throughout this report, all of which are 
ongoing, providing a meaningful and lasting impact 
for industry . 

Contact:
Naomi Frauenfelder
Chief Executive Officer
naomi .frauenfelder@healthyheads .org .au

healthyheads.org.au




