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[bookmark: _Toc238196076]Accreditation tier key
  GSA-SMS     General Safety Accreditation – Safety Management System (core, all operators)
  ACA-Fatigue     Alternative Compliance Accreditation – Fatigue 
  GSA-MAP     GSA – Maintenance Assurance Program
  ACA-Mass     Alternative Compliance Accreditation – Mass 
[bookmark: _Toc238196077]How to use this guide
This guide reflects the "Matrix" tab of the NHVR Heavy Vehicle Accreditation audit report, filtered to show only the evidence and guidance relevant to OP1. 
OP1 operators are operators with relatively straightforward transport activities, limited organisational complexity and less formalised management systems. They are typically characterised by localised operations, simpler business structures and a narrower range of transport activities
Each entry below sets out: the SMS Standard criteria it covers, what the audit criteria requires, the evidence that indicates it is present & suitable, the evidence that indicates it is operating & effective, and guidance on what to focus on. Use the accreditation-tier tag to confirm whether an entry applies to the accreditation(s) in scope for the operator being audited.


[bookmark: comp0][bookmark: _Toc238196078]Leadership and commitment
7 sub-components in this section
[bookmark: sub0_0][bookmark: _Toc238196079]1.1 Responsibility and accountability - GSA
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
1.1.1 Leadership understanding of operating context
1.1.2 Governance allocation of responsibility and accountability
1.1.3 Delegation and authority for safety decisions
1.1.4 Senior management competence and informed oversight
1.1.5 Governance visibility of safety intelligence
1.1.6 Reporting culture and protection from reprisal
1.1.7 Governance enablement and integration
1.1.8 Governance-level oversight of workforce capability
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Leaders understand the business, its transport activities and key safety risks
Safety responsibilities and accountabilities are clearly assigned and documented
People making safety decisions have appropriate authority
Leadership receives information needed to oversee safety performance, workforce capability and competence
Workers can report hazards and safety concerns without fear of reprisal
Sufficient resources are available to manage safety risks
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
SMS manual, operating procedures or equivalent documentation
Safety commitment statement/policy
Documented roles and responsibilities
Owner/operator states accountability for:
· Safety
· Vehicle maintenance
· Fatigue management
· Loading and unloading
· Incident management
Hazard and incident reporting process
Document or communication that encourages reporting safety concerns
How the operator accesses industry information and regulatory updates
Training and competency overview/arrangements
For operators undertaking higher-risk activities or specialised loads:
Documented procedures appropriate to the activity (e.g. dangerous goods, livestock, oversize/over mass, fluid haulage)
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Key transport activities
· Top 3 risks and controls
· Current safety issues
· How safety influences decisions
· Capability of their workforce
Workers can explain:
· Their responsibilities
· How to report safety concerns
· Workers have confidence in raising issues
· Supervisors understand how to escalate a concern and make decisions
Records
Hazard/incident/near miss reports
Safety notes or meeting records
Toolbox talks
Management review records
Assigned and completed safety actions
Risk review records
Competency reviews and training records
Corrective actions arising from safety issues
Observations
Personnel working in accordance with assigned responsibilities
Safety concerns being escalated appropriately
Leaders visibly participating in safety activities
Workers actively raising issues or improvement opportunities
Communication of safety issues across the business
Resources available to support safe operations
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Reported safety issues are investigated and actioned
Hazards are identified before incidents occur
Workers report issues without fear of reprisal
Leadership demonstrates awareness of emerging risks
Accountability for actions can be clearly demonstrated
Competency gaps are identified and addressed
Resources are provided where required to manage risks
Evidence of continual improvement following identified issues
Guidance
Confirm safety responsibilities, authorities and accountabilities are clearly understood and applied in practice
Verify personnel understand their safety responsibilities and reporting requirements
Confirm workers can report hazards, incidents and safety concerns without fear of reprisal

[bookmark: sub0_1][bookmark: _Toc238196080]1.1 Responsibility and accountability – ACA-Fatigue
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Fatigue management responsibilities and authorities are clearly assigned and understood
Leaders have oversight of fatigue risks, controls and fatigue-related performance
Personnel can report fatigue concerns, hazards and incidents without fear of reprisal
Information about fatigue risks is communicated between drivers, schedulers, supervisors and management
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Fatigue management policy including no reprisal statement
Documented fatigue responsibilities
Driver and scheduler responsibilities
Reporting process for fatigue concerns
Escalation process for fatigue-related issues
Fatigue risk register or equivalent
Management review process
Communication arrangements between drivers and management
Fatigue-related responsibilities included in position descriptions or procedures
For operators undertaking higher-risk fatigue operations:
Documented responsibilities for managing ACA-Fatigue requirements and alternative compliance hours
For owner operators, describe:
Basic outline of fatigue-related roles and responsibilities
Action in response to fatigue-related concerns or incidents
Communication and fatigue-related information exchange, where required
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Who is responsible for key fatigue management activities
· Current fatigue risks affecting the operation
· How fatigue information is reviewed
· How fatigue concerns are managed and escalated
Workers can explain:
· Their fatigue management responsibilities
· How to report fatigue concerns
· Who they report concerns to
· Confidence in raising fatigue-related issues
Records
Fatigue reports
Fatigue-related incident or near miss reports
Fatigue risk reviews
Fatigue meeting records
Fatigue performance reports or dashboards
Completed fatigue actions
Evidence of fatigue issue escalation
Communication relating to fatigue risks
Corrective actions arising from fatigue concerns
Observations
Personnel understand fatigue responsibilities
Fatigue concerns are escalated appropriately
Drivers and schedulers communicate about fatigue risks
Leaders participate in fatigue-related discussions
Fatigue reporting pathways are accessible
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Fatigue responsibilities are understood and applied
Fatigue concerns are reported without fear of reprisal
Leaders have visibility of fatigue risks and issues
Fatigue information is communicated effectively
Fatigue risks are actively managed and monitored
Guidance
Focus on whether fatigue responsibilities are understood in practice
Verify schedulers, supervisors and drivers understand their specific fatigue obligations
Look for evidence that fatigue concerns can be raised without negative consequences
Confirm leadership receives and reviews fatigue-related information
Check fatigue issues are escalated and acted upon
Review communication between drivers and scheduling personnel
Verify responsibility for fatigue decisions is clear
Look for evidence that fatigue reporting leads to action
Check fatigue responsibilities align with actual operations
Focus on accountability for fatigue outcomes, not just documented roles

[bookmark: sub0_2][bookmark: _Toc238196081]1.1 Responsibility and accountability – GSA-MAP
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Maintenance responsibilities are clearly assigned and understood
Personnel responsible for maintenance activities are competent and have appropriate authority
Vehicle condition and maintenance outcomes are actively monitored and reviewed
Resources are available to maintain vehicle safety and roadworthiness
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Maintenance policy or manual
Documented maintenance responsibilities / position descriptions
Maintenance service provider arrangements
Vehicle maintenance schedule
Maintenance authority arrangements
Resource allocation for maintenance (who is responsible?)
Maintenance review process
Maintenance contact list
For owner operator:
· The owner can explain their responsibilities for vehicle maintenance, competency & resources, servicing and defect management
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Maintenance responsibilities across the business
· How maintenance performance is monitored
· Resource requirements for fleet maintenance
· Escalation of maintenance concerns
Workers can explain:
· Their maintenance-related responsibilities
· How defects are reported
· Who is responsible for repairs
· Maintenance expectations for their role
Records
Maintenance responsibility assignments
Maintenance performance reports
Appropriate resources available (people, systems, equipment, environment)
Resource planning records
Maintenance budgets
Contractor maintenance records
Maintenance meeting records or diary notes
Signed duty statements show staff responsibility and accountability
Corrective actions
Observations
Responsibilities are understood
Maintenance issues are escalated appropriately
Vehicle condition is monitored
Maintenance resources are available
Accountability is visible in practice
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Maintenance responsibilities are clearly understood
Maintenance standards are maintained
Vehicle condition is actively managed
Maintenance decisions are appropriately authorised
Resources support safe vehicle operation
Guidance
Focus on who owns maintenance decisions
Verify responsibilities reflect actual operations
Check leaders have visibility of vehicle condition
Confirm maintenance responsibilities are actively exercised
Review how maintenance issues are escalated
Verify adequate resources exist to maintain the fleet
Check responsibilities remain clear when contractors are used
Look for active oversight of maintenance outcomes
Confirm maintenance accountability is not solely outsourced
Focus on ownership of vehicle safety outcomes
Note: Competency is addressed under the training criteria to ensure that staff have the practical skills required.

[bookmark: sub0_3][bookmark: _Toc238196082]1.1 Responsibility and accountability – ACA-Mass
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Responsibilities for mass management are clearly allocated across loading, operational and verification functions
Leadership maintains oversight of mass-related risks, compliance outcomes and system effectiveness
Personnel responsible for mass-related activities understand and discharge their responsibilities
Leadership maintains oversight of workforce capability for mass-related activities
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Mass management policy
Documented mass roles and responsibilities
Position descriptions
Loading and dispatch responsibilities
Chain of responsibility responsibilities
Management review process
Reporting arrangements
Position descriptions
Vehicle loading procedures
Mass compliance responsibilities
For owner operator:
· It may be the owner is aware they are responsible for mass related risk, competency & responsibilities
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Who is responsible for mass management activities
· Key mass risks affecting the operation
· How mass compliance is monitored
· How workforce capability is assessed
Workers can explain:
· Mass-related responsibilities in their role
· Loading and verification requirements
· Reporting processes for compliance concerns
· Who to escalate issues to
Records
Responsibility assignments
Management review records
Compliance reports
Workforce capability reviews
Mass-related meeting records
Corrective actions
Incident reports
Governance reports
Training records
Observations
Responsibilities are understood
Workers understand mass requirements
Mass issues are escalated appropriately
Leaders are aware of mass-related risks
Accountability is evident in practice
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Responsibilities are clearly understood
Mass-related risks are actively managed
Personnel perform allocated functions effectively
Compliance issues are addressed promptly
Leadership has visibility of system performance
Guidance
Focus on who owns mass-related decisions
Verify responsibilities align with actual work practices
Check loading, dispatch and verification roles
Confirm leadership receives mass-related information
Review escalation pathways for compliance issues
Verify workforce capability is reviewed
Look for active oversight rather than passive reporting
Check accountability extends to subcontracted activities where relevant
Verify responsibilities are exercised in practice
Focus on management of mass risks and compliance outcomes

[bookmark: sub0_4][bookmark: _Toc238196083]1.2 Development and implementation
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
1.2.1 Purpose, scope and proportionality of SMS arrangements
1.2.2 Risk-informed development of SMS arrangements
1.2.3 Coverage of transport activities and chain of responsibility functions
1.2.4 Implementation and use in practice
1.2.5 Third-party and interface risk management
1.2.6 Empowerment and escalation
1.2.7 Regulatory awareness and adaptability
1.2.8 Ongoing maintenance and improvement
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety procedures are documented and fit the business
Risks and controls are built into day-to-day operations
Chain of Responsibility obligations and third-party risks are managed
Workers understand safety requirements and can raise concerns
Safety procedures are implemented, maintained and kept up to date
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
SMS manual or documented safety procedures
Safety policy or commitment statement
Fit for work / fatigue procedure
Vehicle maintenance procedure
Loading and unloading procedure
Scheduling procedure
Incident reporting procedure
Training and competency requirements
Hazard/risk register or equivalent
Driver handbook
Emergency contact information
Contractor or customer safety requirements where applicable
Evidence of how the operator remains aware of regulatory changes
For business undertaking high-risk activities / specialised loads, evidence they have identified and captured these risks (i.e. dangerous goods, oversize / over mass, fluid transport, livestock).
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How legal obligations are managed
· How contractors and other parties are managed
· How procedures are reviewed and updated
· How safety concerns are escalated
Workers can explain:
· Procedures relevant to their role
· How risks are managed
· How to report safety concerns and stop or escalate unsafe work
· Recent safety improvements or changes
Records
Completed daily check records
Incident, hazard and near miss reports
Completed risk assessments
Toolbox talks and safety communications (including contractors)
Completed training records
Procedure review records
Evidence of updates following incidents or operational changes
Meeting records covering safety and risk discussions
Corrective actions arising from reviews or incidents
Observations
Workers following procedures in practice
Risks being managed in accordance with documented controls
Safety processes integrated into operational activities
Contractor interactions reflecting safety requirements
Workers demonstrating understanding of operational controls
Safety concerns being escalated appropriately
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Procedures align with actual work practices
Risks identified in the risk register are reflected in operational controls
Changes in operations result in review and update of SMS arrangements
Safety concerns are acted upon
Contractor and third-party risks are appropriately managed
Workers demonstrate understanding of safety requirements
Incidents, reviews and audits result in improvements to the SMS
Guidance
Confirm safety responsibilities, authorities and accountabilities are clearly understood and applied in practice
Interview a cross-section of personnel where possible (e.g. management, supervisors, drivers and workers)
Verify personnel understand their safety responsibilities and reporting requirements
Confirm workers can report hazards, incidents and safety concerns without fear of reprisal

[bookmark: sub0_5][bookmark: _Toc238196084]1.3 Resource allocation
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
1.3.1 Provision of appropriate resources
1.3.2 Proportionality and context
1.3.3 Integration with business planning
1.3.4 Resourcing for the SMS lifecycle
1.3.5 Risk-informed resourcing
1.3.6 Organisational safety capability
1.3.7 Competence as a resourcing consideration
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
People, equipment, systems and funding are available to manage safety risks and support the SMS
Resources are matched to the size, risks and complexity of the operation
Safety needs are considered when planning work, allocating resources and making business decisions
Workers have access to the skills, information and support needed to perform their roles safely
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Documented safety responsibilities
Vehicle maintenance arrangements
Training records
Safety equipment and PPE
Basic business or safety budget
Access to industry advice or specialist support when required
Equipment required to complete transport activities safely
Communication methods for sharing safety information
For operators undertaking higher-risk activities or specialised loads:
Additional equipment, training or specialist support relevant to the activity
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Key safety resources required for the business
· How resource needs are identified
· How safety is considered during planning and budgeting
· How workforce capability is monitored
Workers can explain:
· Resources and support available to them
· Training provided for their role
· How safety concerns are raised
· Where to access information and assistance
Records
Training matrix and training records
Maintenance records
Resource planning or budget records
Safety equipment inspections or registers
Workforce competency reviews
Corrective actions relating to resource gaps
Purchase or replacement of safety equipment
Safety reporting and monitoring records
Actions taken to address identified resource needs
Observations
Workers have appropriate tools, equipment and PPE
Resources are available where and when needed
Vehicles and equipment are maintained
Workers are supported to perform tasks safely
Safety information is readily available
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Workers have the equipment and support needed to work safely
Competency gaps are identified and addressed
Resource shortages are recognised and managed
Safety improvements are supported with appropriate resources
Resources remain suitable as operations change
Guidance
Focus on whether resources are adequate for the risks being managed
Confirm workers can access the tools, equipment and information they need
Verify maintenance, training and safety activities can be completed with available resources
Look for evidence that resource needs have been identified and acted on
Check whether resource decisions consider safety, not just operational needs
Verify competence is maintained through training, supervision or support
Consider whether growth, new contracts or operational changes have affected resource needs
Confirm safety-critical equipment is available and fit for purpose
For high-risk activities, verify additional resources and controls are available where required
Focus on whether resources enable safe operations in practice

[bookmark: sub0_6][bookmark: _Toc238196085]1.4 Safety culture
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
1.4.1 Leadership behaviours that promote safety
1.4.2 Support for open reporting and communication
1.4.3 Participation in safety by drivers and relevant parties
1.4.4 Shared awareness of public risks and issues
1.4.5 Vigilance to emerging public risks
1.4.6 Learning and continuous improvement orientation
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Leaders promote and support safe behaviours through their actions and decisions
Workers are encouraged to raise safety concerns, report issues and contribute to safety improvements
Safety information, risks and lessons learned are communicated and discussed across the business
The business learns from incidents, near misses and feedback to improve safety outcomes
Safety is treated as an important part of day-to-day operations, not just a compliance requirement
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Safety commitment statement
Code of conduct
Hazard and incident reporting process
No-reprisal statement or communication
Toolbox talks or informal safety discussions
Process for workers to raise concerns
Incident investigation process
Communication of safety expectations to workers
Examples of safety discussions with contractors or customers
Safety posters or notice board visible
Subscription to NHVR, WHS, google alerts to demonstrate awareness of changes to legislation and industry risks is maintained and applied where relevant
For operators undertaking higher-risk activities or specialised loads:
Documented expectations and safety requirements for high-risk activities
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How they demonstrate commitment to safety
· How workers raise safety concerns
· How safety information is shared
· How lessons learned lead to improvements
Workers can explain:
· How to report a safety concern
· Whether they feel comfortable raising issues
· How safety messages are communicated
· Examples of safety improvements made within the business
Records
Hazard, incident and near miss reports
Toolbox talks and safety meetings
Safety alerts, bulletins or communications
Worker feedback or suggestions
Records of actions taken from reported concerns
Incident investigations and lessons learned
Safety improvement initiatives
Safety discussions with contractors or customers
Corrective actions and completed improvements
Observations
Leaders actively participating in safety discussions
Workers raising concerns or suggestions
Safety information displayed (e.g. posters/signage)
Workers following expected safety behaviours
Safety being discussed during normal business activities
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Workers raise safety concerns and issues are acted on
Lessons learned result in improvements
Workers contribute to safety discussions and ideas
Safety is considered during operational decision-making
Leaders demonstrate visible commitment to safety
Guidance
Focus on what leaders do, not just what policies say
Look for evidence that workers are comfortable speaking up
Verify reported concerns are acknowledged and acted on
Check whether lessons from incidents are shared with workers
Look for examples of safety improvements driven by worker feedback
Confirm safety discussions occur regularly, not only after incidents
Consider whether workers participate in safety activities and discussions
Look for evidence that safety is prioritised when operational decisions are made
For contractors, confirm safety expectations are communicated where relevant
Focus on whether the business encourages learning and improvement rather than blame

[bookmark: comp1][bookmark: _Toc238196086]Risk management
18 sub-components in this section
[bookmark: sub1_0][bookmark: _Toc238196087]2.1 Hazard identification
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
2.1.1 Identification of hazards arising from transport activities
2.1.2 Identification of physical, behavioural and systemic hazards
2.1.3 Consideration of interface and third-party hazards
2.1.4 Ongoing and proactive hazard identification
2.1.5 Hazard identification in response to change
2.1.6 Use of experience and information to identify hazards
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Hazards are identified across all transport activities and work environments
Hazards from vehicles, equipment, people, work practices and third parties are identified and considered
Hazard identification is part of normal business activities and not limited to incidents
Changes to operations, equipment, people or work activities trigger a review of hazards
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Hazard reporting process for workers
Simple hazard register or hazard report form
Daily check process
Pre-start checks
Journey planning process
Incident reporting process
Customer or site hazard information
Process for reviewing hazards following operational changes
For higher-risk or specialised operations:
Documented hazards relating to specialised activities
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Key hazards affecting the business
· How hazards are identified
· How new hazards are communicated
· How hazards are reviewed following changes
Workers can explain:
· How to report a hazard
· Common hazards in their work
· What happens after a hazard is reported
· Recent hazards identified in their area
Records
Hazard reports
Hazard register updates
Daily checks and pre-starts showing hazards reported
Site inspections or observations
Incident and near miss reports
Toolbox talks discussing hazards
Customer or site hazard information
Change management records
Actions arising from identified hazards
Observations
Hazards identified during normal operations
Workers recognising and reporting hazards
Hazard information available to workers
Hazards discussed during work activities
Identified hazards being addressed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Hazards are identified before incidents occur
Workers actively report hazards
Hazard information is shared with relevant people
Hazards are addressed in a timely manner
New hazards are identified when operations change
Guidance
Focus on how hazards are identified before something goes wrong
Verify hazards come from multiple sources, not just incidents
Check workers know how to report hazards
Look for hazards relating to work practices, not just physical hazards
Confirm customer and site hazards are considered where relevant
Verify hazards are reviewed when operations change
Check hazard reporting leads to action
Look for evidence of ongoing hazard identification
For specialised operations, verify activity-specific hazards are identified
Focus on hazards that could affect public safety

[bookmark: sub1_1][bookmark: _Toc238196088]2.2 Risk assessment
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
2.2.1 Assessment of risks arising from identified hazards
2.2.2 Characterisation of risk to support comparison
2.2.3 Prioritisation of risks
2.2.4 Context-specific risk assessment
2.2.5 Consideration of interacting or compounding risks
2.2.6 Consideration of existing controls in assessing current risk
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Risks arising from identified hazards are assessed
Risks are prioritised based on the likelihood and consequence of harm
Risk assessments consider the operator's actual operating environment
Risk assessments are reviewed when circumstances change
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Hazard and risk procedure
Simple risk register
Risk assessment template
Documented risk ratings - likelihood and consequence
Documented control measures
Process for reviewing risks
Identified operational risks
Evidence of risk review
Simple change management process
For higher-risk or specialised operations:
Documented assessment of specialised risks including controls
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Highest risks in the business
· How risks are assessed
· How risks are prioritised
· When risks are reviewed
Workers can explain:
· Key risks in their work
· Controls used to manage risks
· How risks are escalated
· Changes that have created new risks
Records
Risk assessments
Risk register reviews with dates
Evidence of communicating risks to relevant personnel
High-risk activity assessments
Change management records
Meeting records discussing risk
Incident reviews influencing risk ratings
Updated controls
Risk action items
Observations
Controls aligned to identified risks
Workers aware of key risks
Risks discussed during work activities
Risk controls visible in operations
Risks reviewed when activities change
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Significant risks are identified and prioritised
Risks are reviewed when operations change
Resources focus on higher-risk activities
Risk controls reflect assessed risks
Emerging risks are recognised and addressed
Guidance
Focus on the risks that could cause the greatest harm
Verify risks are assessed after hazards are identified
Check risks reflect actual work activities
Ensure risk ratings influence priorities
Confirm existing controls have been considered
Look at how high-risk activities are assessed
Verify risks are reviewed after incidents or changes
Check risks are not generic or copied from templates
Focus on risk quality, not paperwork quantity
Ask if risk assessments drive decisions

[bookmark: sub1_2][bookmark: _Toc238196089]2.3 Risk controls
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
2.3.1 Controls selected to eliminate or minimise risk
2.3.2 Controls are appropriate to the assessed risk
2.3.3 Controls are suitable for the operator’s operating context
2.3.4 Use of combined or layered controls where necessary
2.3.5 Controls are applied in practice
2.3.6 Controls are supported so they can function as intended
2.3.7 Adaptation where controls are inadequate
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Controls are selected to eliminate or reduce identified risks
Controls are suitable for the operation and level of risk
Controls are implemented and used in practice
Controls are reviewed and improved when required
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Risk register with controls
Operational procedures include controls
Driver instructions/guides include controls
PPE requirements
Maintenance arrangements
Emergency equipment
Load restraint requirements
Work instructions
Documented control measures
Signage alerting to a hazard
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Controls for top 3 risks
· How controls are monitored
· How control failures are identified
· How controls are improved
Workers can explain:
· Controls used in their work
· Why controls are important
· What happens when controls fail
· How control issues are reported
Records
Risk registers with controls
Inspections and checks
Maintenance records
Training records
Monitoring reports
Corrective actions
Control reviews
Updated procedures
Incident investigations
Observations
Controls being applied in practice
Workers following procedures
PPE and equipment available
Controls visible during operations
Identified risks being managed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Identified risks are controlled
Controls are consistently applied
Failures are identified and corrected
Controls remain suitable over time
Safety outcomes improve
Guidance
Focus on whether controls match the risk
Verify controls are used in day-to-day work
Check workers understand why controls exist
Look for layered controls on higher risks
Verify controls are supported with training and resources
Check controls are reviewed after incidents
Confirm ineffective controls are improved
Look beyond procedures to actual work practices
Verify controls address key public safety risks
Focus on whether controls reduce risk

[bookmark: sub1_3][bookmark: _Toc238196090]2.4 Incident management
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
2.4.1 Response to incidents, near misses, hazards and non-conformances
2.4.2 Appropriate initial management of consequences
2.4.3 Investigation undertaken to understand causes and contributors
2.4.4 Consideration of systemic and contributing factors
2.4.5 Identification and implementation of corrective actions
2.4.6 Communication of findings and learning
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Incidents, hazards, near misses and non-conformances are reported and recorded
Events are investigated to identify causes and contributing factors
Corrective actions are implemented and tracked
Lessons learned are communicated and used to improve safety
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple incident management / reporting procedure
Basic incident form
Incident register
Corrective action process
Emergency contacts
Notification requirements
Simple investigation process and template
Simple notifiable incident reporting process / escalation process
Simple emergency response arrangements
Simple communication method to alert others, authorities, first responders
For high-risk activities/specialized loads ((i.e. dangerous goods, oversize / over mass, fluid transport, livestock)
Emergency response plan is in place (i.e. for DG, spills, livestock)
Emergency equipment is available and appropriate
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How incidents are reported
· How investigations are conducted
· How corrective actions are managed
· How lessons learned are shared
Workers can explain:
· How to report an incident
· What incidents must be reported
· What happens after an incident
· How lessons learned are communicated
Records
Incident, near miss reports
Simple incident register with entries and details
Simply make safe checklist for after incident occurs
Investigation reports
Corrective action records
Emergency response records
Incident communications (notifiable incidents reported to NHVR)
Lessons learned communications / toolbox talks
Closed-out actions
Observations
Workers understand reporting requirements
Incidents are investigated appropriately
Lessons learned are communicated
Actions are being followed up
Reporting processes are accessible
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Incidents are reported and investigated
Causes are identified and addressed
Actions are completed
Lessons learned are shared
Repeat issues reduce over time
Guidance
Focus on learning, not blame
Verify near misses are reported, not just incidents
Check investigations identify root causes
Confirm actions address underlying issues
Verify actions are completed
Look for evidence that lessons are shared
Check workers understand reporting expectations
Review a sample of incidents from start to finish
Verify serious events receive appropriate attention
Focus on preventing recurrence

[bookmark: sub1_4][bookmark: _Toc238196091]2.5 Ongoing risk management
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
2.5.1 Risk management is ongoing
2.5.2 Continued awareness of risk and control suitability
2.5.3 Responsiveness to change and new information
2.5.4 Adjustment of risk management arrangements where required
2.5.5 Integration with other risk management requirements
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Risks and controls are regularly reviewed
New information and operational changes are considered
Risk management arrangements are updated when required
Risk management activities are linked across the SMS
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Risk review process
Risk register review dates
Change management process
Incident review process
Corrective action process
Operational review process
Safety meetings
Management reviews
Procedure review process
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How risks are monitored over time
· What triggers a review
· How new risks are identified
· How controls are adjusted
Workers can explain:
· How changes are communicated
· How new risks are raised
· How safety concerns are escalated
· Examples of changes made to improve safety
Records
Risk register reviews with dates and actions closed out
Management reviews
Change management records
Corrective actions
Incident reviews and actions closed out
Updated risk assessments with new dates
Updated procedures (new dates, version numbers) in response to new risks or incidents
Performance review records
Safety meeting records
Observations
Controls reviewed following changes
Workers aware of recent updates
Risks discussed during meetings
Changes reflected in work practices
Risk management integrated into operations
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Risks remain current and understood
Controls are adjusted when required
New risks are identified and addressed
Changes improve safety performance
Risk management remains effective over time
Focus on how risks are managed after they are identified
Verify reviews occur following significant changes
Check new information leads to action where required
Look for updates to controls and procedures
Confirm reviews are not purely administrative
Verify incidents and audits influence risk reviews
Check workers are informed about changes
Look for evidence of continuous adjustment and improvement
Confirm risk management remains relevant to current operations
Focus on whether the system adapts as the business changes

[bookmark: sub1_5][bookmark: _Toc238196092]2.6 Scheduling and rostering controls
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Scheduling and rostering arrangements support safe work and rest opportunities within approved ACA-Fatigue limits
Schedules are planned, monitored and reviewed to manage fatigue risks under reasonably foreseeable conditions
Changes, delays and unplanned events are managed to minimise fatigue risk
Drivers have flexibility to manage fatigue, maximise rest, and exceedances are controlled and supported by appropriate countermeasures
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Scheduling procedure (includes extended work, unplanned events)
Trip planning process
Driver rosters or schedules including standard timeframe for pre-trip driver notification
Annual monitoring and review of schedules/rosters
Quarterly review of actual driver work/rest hours against schedules/rosters
Fatigue escalation process
Process for managing delays
Driver consultation arrangements
Fatigue countermeasure guidance
Operating limits guidance
Schedule review process
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How schedules are developed
· How fatigue is considered in scheduling
· How schedule changes are managed or amended
· How exceedances are controlled
Workers can explain:
· How schedules are communicated
· What they do when delays occur
· How they raise fatigue concerns
· How they self-manage schedules to maximise rest
Records
Documented schedules/rosters which comply with approved work/rest arrangements
Trip schedules and plans
Annual schedule/roster monitoring and reviews
Schedule change requests
Work/rest hours review occurring at least quarterly (e.g., checking a random 10% against approved work/rest hours)
Driver feedback records
Exception and exceedance records
Fatigue countermeasure records
Corrective actions arising from scheduling issues
Observations
Schedules appear achievable
Fatigue concerns are escalated
Roster changes are communicated
Drivers have reasonable rest opportunities
Scheduling controls are applied consistently
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Schedules support safe driving and adequate rest
Fatigue risks are identified before work begins
Changes are managed without increasing fatigue risk
Exceedances are controlled and justified
Drivers participate in fatigue-related decisions
Guidance
Review actual schedules rather than planned schedules alone
Check schedules remain achievable when delays occur
Consider loading, unloading and waiting times
Verify driver input is considered where practicable
Check how return-from-leave and unfamiliar work is managed
Review exceedances and supporting controls
Confirm fatigue countermeasures are applied when required
Look for evidence of schedule reviews
Verify scheduling decisions align with ACA limits
Focus on fatigue risk, not just compliance

[bookmark: sub1_6][bookmark: _Toc238196093]2.7 Operating limits controls
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Operating limits are designed around the business's fatigue risks and operational context
Operating limits account for cumulative fatigue, recovery needs, task demands and time-of-day effects
Compliance with approved operating limits is monitored and reviewed
Exceedances are controlled, justified and supported by appropriate fatigue countermeasures
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Documented operating limits for comparison against rosters/schedules and actual driver work/rest records
Fatigue management procedure
Work and rest management process
Trip planning controls
Exceedance management process
Fatigue countermeasure guidance
Driver instructions
Review of operating limits
Work diary arrangements
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How operating limits were developed
· How compliance is monitored
· How exceedances are managed
· How operating limits are reviewed
Workers can explain:
· Operating limits relevant to their work
· How they record work and rest
· What happens if limits cannot be met
· Fatigue controls they use
Records
Work and rest records
Operating limit reviews
Exceedance records
Fatigue reports
Fatigue investigations
Countermeasure records
Trip planning records
Management reviews
Corrective actions
Observations
Operating limits are understood
Work patterns align with approved limits
Fatigue controls are being used
Exceedances are managed appropriately
Fatigue risks are actively monitored
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Operating limits reflect actual fatigue risks
Work and rest arrangements remain effective
Exceedances are appropriately controlled
Fatigue risks are minimised
Approved limits continue to remain suitable
Guidance
Verify operating limits reflect real operating conditions
Review a sample of work and rest records
Examine any exceedances and associated controls
Check cumulative fatigue is considered
Review time-of-day impacts on operations
Consider recovery opportunities between shifts
Confirm periodic reviews occur
Check countermeasures are practical and effective
Verify controls are applied consistently
Focus on suitability as well as compliance

[bookmark: sub1_7][bookmark: _Toc238196094]2.8 Technology-enabled controls
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Technology used to manage fatigue is integrated into the fatigue management system
Technology supports identification and management of fatigue risks
Technology supports, but does not replace, effective fatigue management practices
Accountability for fatigue risk management remains with the operator
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple SMS manual/document incorporates simple policies and procedures for:
· The purpose and operation of relevant technology
· How the data captured by technology is stored and actioned for fatigue management
Fatigue monitoring technology
Telematics systems
Fatigue alert systems
Driver-facing technology guidance
Fatigue response procedures
Technology training materials
Reporting arrangements
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How technology supports fatigue management
· How alerts are reviewed
· How technology influences decisions
· Limitations of the technology used
Workers can explain:
· How the technology works
· What happens when alerts occur
· How fatigue concerns are reported
· Technology expectations while driving
Records
Fatigue technology reports
Fatigue event records
Technology alerts
Management responses
Training records
Fatigue investigations
Observations
Technology is operational
Personnel understand its purpose
Alerts are actioned
Technology supports decision-making
Fatigue management does not rely solely on technology
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Technology supports fatigue awareness
Fatigue events are identified earlier
Alerts result in appropriate action
Fatigue controls remain effective
Operator accountability is maintained
Guidance
Verify technology is integrated into fatigue processes
Follow an alert through to resolution
Check workers understand how technology is used
Confirm technology supports, rather than replaces, supervision
Review response timeframes to alerts
Check maintenance and reliability of equipment
Verify data is reviewed and acted upon
Consider limitations of the technology
Confirm fatigue decisions are still made by people
Focus on outcomes achieved through its use

[bookmark: sub1_8][bookmark: _Toc238196095]2.9 Fitness for duty, health, and wellbeing
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Drivers are fit for duty before and during work activities
Medical fitness requirements are monitored and maintained
Drivers are supported to self-assess and report fitness concerns
Health and wellbeing is promoted, and actively considered as part of fatigue risk management
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple fitness for duty policy, instruction, or procedure
Medical assessment process as per Austroads’ Assessing Fitness to Drive Guidelines
Basic pre-start fatigue self-assessment tool
Fit-for-duty declaration process
Fatigue self-assessment guidance
Health and wellbeing information
Reporting process for unfit drivers
Contingency planning arrangements
Fatigue reporting process
Medical review requirements
Owner-operator able to describe a situation in which a driver would be unfit to drive, and appropriate action that would be taken in response
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Fitness requirements for drivers
· Medical review arrangements
· How concerns are managed
· Wellbeing initiatives available
Workers can explain:
· Fitness for duty expectations
· How they report concerns
· Medical requirements applicable to them
· Support available if they are unfit
Records
Driver medical assessments / records
Fit-for-duty records or completed pre-start self-assessments
Fatigue reports
Health promotion activities (e.g., toolbox talks, flyers/posters)
Self-reported concerns
Work diary reviews
Wellbeing initiatives
Contingency actions
Corrective actions
Observations
Workers understand fitness obligations
Fitness concerns are escalated
Support mechanisms are available
Supervisors understand responsibilities
Fitness decisions prioritise safety
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Drivers are medically fit for duty
Health risks are managed
Workers report concerns early
Fatigue-related health risks are identified
Wellbeing supports safer operations
Guidance
Review medical assessment arrangements
Consider management of sleep-related conditions
Check workers are supported to self-report
Review work allocation decisions involving restrictions
Verify supervisors can recognise signs of fatigue
Check contingency arrangements for unfit drivers
Confirm wellbeing initiatives reflect fatigue risks
Look for barriers to reporting
Review recent fitness-related events
Focus on prevention rather than response

[bookmark: sub1_9][bookmark: _Toc238196096]2.10 Workplace and vehicle conditions
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Workplace and vehicle conditions support the prevention and management of fatigue
Vehicles and facilities used for rest or sleep provide meaningful opportunities for recovery
Relevant vehicle and safety standards that affect fatigue risk are met
Additional controls are applied where drivers are required to rest in vehicles away from home
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple SMS manual/document incorporating simple policies and procedures for:
· Scheduling/rostering that aligns with access to appropriate rest stops
· Basic provision of appropriate rest facilities (e.g., ADR-compliant sleeper berths, access to overnight rest stops)
Sleeper berth arrangements
Rest area planning guidance
Vehicle maintenance procedures
Accommodation arrangements
Fatigue management instructions / guides
Vehicle suitability assessments
Trip planning requirements
Driver wellbeing guidance
Rest location instructions
For owner/operator:
· Can explain where long rest breaks are taken (if taken away from home)
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How vehicle conditions support fatigue management
· How rest facilities are selected
· How fatigue-related vehicle issues are managed
· How recovery opportunities are assessed
Workers can explain:
· Suitability of rest facilities provided
· Availability of rest opportunities
· Vehicle features that support recovery
· How vehicle or workplace concerns are reported
Records
Schedules/rosters demonstrate planned access to rest stops
Vehicle inspections
Rest facility assessments
Fatigue reports
Vehicle defect reports
Accommodation reviews
Trip planning records
Fatigue-related improvement or corrective actions
Observations
Sleeper berths are suitable and maintained
Vehicles support safe operation and recovery
Rest facilities are appropriate
Fatigue risks associated with the work environment are managed
Reported issues are addressed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Drivers have suitable opportunities for rest and recovery
Vehicle conditions support safe driving
Fatigue risks arising from facilities are minimised
Vehicles remain suitable for intended operations
Workplace conditions support fatigue management
Guidance
Focus on the quality of recovery opportunities provided
Consider vehicle suitability for long-distance or overnight operations
Review arrangements where drivers sleep in vehicles
Check the condition and suitability of sleeper berths
Verify fatigue risks associated with workplace conditions are managed
Consider noise, temperature and environmental factors
Review how vehicle-related fatigue concerns are handled
Confirm accommodation arrangements are fit for purpose
Check facilities support actual recovery, not just compliance
Focus on whether workers can obtain meaningful rest

[bookmark: sub1_10][bookmark: _Toc238196097]2.11 Daily check controls
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Daily checks are completed for vehicles in use and the process is defined
Daily checks cover safety-critical items likely to affect safe operation
Faults identified during daily checks are recorded and reported
Personnel conducting daily checks understand their responsibilities
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Daily check instruction / procedure (details when, how, who)
Daily check listing critical components of the vehicle
Confirmation of vehicle safety within the daily check
Driver handbook
Fault recording and reporting process
Pre-start inspection checklist
Vehicle safety checklist
Driver instructions
Defect reporting forms
Vehicle inspection guidance
For owner operator:
· Simple documented instruction
· Explanation of when and how they complete daily checks
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How daily checks are monitored
· Expectations for daily inspections
· How faults are escalated
· How compliance is verified
Workers can explain:
· How daily checks are performed
· Items included in inspections
· How faults are reported
· When a vehicle should not be driven
Records
Daily check forms completed with confirmation of vehicle safety
Inspection records that document defects
Defect reports
Vehicle inspection audits
Corrective action records
Driver training records
Vehicle service records
Maintenance notifications
Fleet compliance reports
Observations
Daily checks are performed consistently
Workers understand inspection requirements
Defects are identified and reported
Inspection tools are available
Unsafe vehicles are removed from service
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Defects are identified before operation
Daily checks are consistently completed
Drivers understand vehicle safety requirements
Faults are escalated promptly
Unsafe vehicles are prevented from operating
Guidance
Observe a daily check where possible
Verify checks cover critical safety items
Follow a reported fault through the system
Check workers understand the limits of the inspection
Review samples of completed inspections
Confirm defects trigger action
Look for evidence of missed inspections
Verify daily checks support defect detection
Check inspection records reflect actual vehicle use
Focus on defect identification, not paperwork completion

[bookmark: sub1_11][bookmark: _Toc238196098]2.12 Fault recording and reporting controls
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Vehicle faults can be reported when identified
Faults are communicated to the relevant personnel promptly for assessment
Fault reporting distinguishes between urgent and routine defects
Faults are tracked from detection to maintenance action
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple fault reporting instruction or procedure
Defect report forms
Fault report or defect book
Maintenance contact process
Driver reporting requirements (including mid-journey)
Fault register
Escalation process
Maintenance notifications
Repair request process
Vehicle defect records
For owner operator:
· Simple method to capture faults
· Explanation of when and how they record and report faults
· Explanation of how faults are actioned for rectification
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How faults are reported
· How urgent defects are prioritised
· How defect status is tracked
· How communication occurs between drivers and maintenance personnel
Workers can explain:
· How defects are reported
· When faults must be reported
· Who receives defect reports
· What happens after reporting
Records
Samples of fault recording
Completed defect reports
Fault registers
Maintenance notifications to the maintenance function
Repair requests
Evidence of escalating faults for repair
Defect trend reports
Maintenance reviews
Corrective actions
Observations
Workers report faults promptly
Defects are escalated appropriately
Reporting pathways are understood
Reported defects enter the maintenance process
Urgent faults receive priority attention
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Faults are reported consistently
Urgent defects receive prompt attention
Fault information reaches decision-makers
Maintenance actions are initiated quickly
Defects are not lost or overlooked
Guidance
Follow a fault from detection to assessment
Verify fault reporting is simple and accessible
Check urgent faults are clearly identified
Confirm drivers know what must be reported
Review fault communication processes
Verify defect histories can be tracked
Check faults remain visible until resolved
Review recurring defect trends
Confirm trailers are included in reporting processes
Focus on timely escalation and response

[bookmark: sub1_12][bookmark: _Toc238196099]2.13 Fault repair controls
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Faults are assessed and prioritised for repair
Decisions to monitor or defer repairs are controlled and documented, including monitoring timeframes
Accountability for repair decisions is clear
Repairs are completed and verified before vehicles return to service
Note: An operator’s decision to defer a repair cannot apply to “safety critical faults” such as braking, steering and suspension.
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Document outlining how and when faults are repaired
Repair decision process
Fault prioritisation / monitoring guidance
Repair records
Deferred repair process
Maintenance provider arrangements
Repair authorisation process
Verification process
Vehicle release process
Repair tracking records
For owner operator:
· Can explain how deferred faults are monitored
· Can explain how decisions are made to defer faults
· Notes/plans/reminders to repair deferred faults
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How faults are prioritised
· How deferred repairs are managed
· Who authorises repair decisions
· How repaired vehicles are verified
Workers can explain:
· Repair reporting processes
· Repair approval requirements
· Vehicle return-to-service expectations
· Follow-up actions for unresolved defects
Records
Examples of faults reported
Repair records and approvals
Repair completion records
Deferred defect registers
Maintenance work orders
Fleet condition reports
Repair invoices
Evidence of planning for repair (ordering part, booked in service)
Corrective actions
Observations
Repair decisions are documented
Deferred faults are monitored
Repairs are verified
Vehicles are not returned with unresolved critical defects
Accountability is clear
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Faults are repaired according to risk
Deferred repairs remain controlled
Repair decisions are transparent
Vehicles return to service safely
Recurring defects are reduced
Guidance
Review deferred repairs carefully
Verify repair priorities match risk
Check monitoring arrangements for deferred defects
Confirm repair approvals are documented
Follow repairs through to completion
Verify post-repair verification occurs
Review recurring repair issues
Confirm accountability for repair decisions
Focus on safety-critical defects
Check vehicles are safe before returning to service

[bookmark: sub1_13][bookmark: _Toc238196100]2.14 Maintenance schedules and methods controls
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Vehicles are maintained using documented maintenance schedules and service requirements
Maintenance activities are based on planned servicing, based on time, distance, or usage; not solely reactive repairs
Maintenance standards, service intervals, tolerance limits and inspection tasks are defined and applied
Vehicles are regularly inspected to verify ongoing roadworthiness and vehicle condition
Vehicles are subject to an annual mechanical inspection conducted by or under a suitably qualified person
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Maintenance schedule with service intervals and tolerances
Table of tolerances / wear limits
Document listing tasks for each service interval
Maintenance procedures including roadworthy requirement
Annual inspection arrangements are documented
Roadworthy certificates or inspection reports
Manufacturer maintenance requirements
Maintenance service records
Wear limit guidance
Maintenance provider agreements
NHVR Heavy Vehicle Inspection Checklist template
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How service schedules are developed
· How maintenance intervals are monitored
· How vehicle condition is verified
· How maintenance standards are reviewed
Workers can explain:
· Maintenance requirements relevant to their role
· How servicing is scheduled
· How maintenance issues are raised
· Inspection requirements for vehicles
Records
Roadworthy certificates and inspection records
Completed service records
Completed annual inspection reports
Vehicle list
Maintenance work orders
Component replacement records
Maintenance exceptions
Fleet condition reviews
Corrective actions arising from inspections
Observations
Vehicles are maintained to schedule
Maintenance activities follow documented requirements
Inspection requirements are being applied
Vehicle condition reflects maintenance standards
Overdue servicing is identified and managed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Vehicles remain roadworthy and safe to operate
Maintenance occurs before condition deteriorates
Inspection activities provide assurance of vehicle condition
Maintenance standards are applied consistently
Vehicle reliability and safety are maintained
Guidance
Focus on preventative maintenance rather than reactive repairs
Verify service intervals are being followed
Review a sample vehicle's maintenance history
Check inspection outcomes are acted upon
Confirm wear limits are defined and applied
Review how overdue servicing is managed
Verify annual inspections occur as required
Check maintenance schedules reflect vehicle usage
Look for recurring component failures
Focus on ongoing vehicle condition and roadworthiness
Note: Competency is addressed under the training criteria to ensure that staff have the practical skills required.

[bookmark: sub1_14][bookmark: _Toc238196101]2.15 Vehicle identification and capability controls
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Vehicles and trailers operating under ACA-Mass are clearly identified, controlled and capable
Vehicle information is maintained and kept current. Including vehicle identity, configuration, authorisations and applicability to mass concessions
Vehicles are capable of operating within applicable axle and gross mass limits
Subcontractor and third-party vehicles are effectively managed under the system where applicable
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Vehicle register
Fleet list
SOP for maintaining details of all vehicles including subcontractors
Configuration records
Mass concession records
Vehicle specifications
Subcontractor vehicle register
Road access permits
Vehicle identification process
Fleet management records
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How accredited vehicles are identified
· How vehicle capability is verified
· How subcontractor vehicles are managed
· How vehicle information is maintained
Workers can explain:
· Which vehicles operate under ACA-Mass
· Vehicle identification requirements
· Limitations of vehicle configurations
· Reporting requirements for changes
Records
Completed and current vehicle register / fleet lists
Vehicle build specification sheet including axle group ratings
Vehicle compliance plate details
Registration certificate details
Mass authorisations
Access permits
Subcontractor approvals
Corrective actions
Observations
Accredited vehicles can be clearly identified
Vehicle records are current
Vehicle configurations align with records
Subcontractor vehicles are controlled
Vehicle capability information is accessible
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Vehicles operating under accreditation are controlled
Vehicle capability supports mass compliance
Vehicle information remains accurate
Subcontractor vehicles operate under equivalent controls
Fleet changes are effectively managed
Guidance
Verify all accredited vehicles can be identified
Review vehicle specification records
Confirm mass concessions are valid and current
Check configuration records match actual vehicles
Review controls for subcontracted vehicles
Verify changes trigger updates to vehicle information
Confirm capability aligns with operating requirements
Check trailers are included in controls
Review authorisations for network access
Focus on effective control of the accredited fleet

[bookmark: sub1_15][bookmark: _Toc238196102]2.16 Vehicle use controls
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Vehicle mass is determined before departure in accordance with applicable axle and gross mass limits
Loading decisions are based on objective and repeatable methods
Load variations are considered in mass determination processes
Vehicles do not commence journeys until mass compliance has been confirmed
Vehicle suspension non-conformance records are maintained by the operator to enable review and improvement
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Loading procedure
Weighbridge process
Load planning instructions
Mass determination records
Loading checklists
Dispatch process
Loading diagrams
Mass compliance instructions
Departure verification process
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How vehicle mass is determined
· How load variations are managed
· How compliance is verified before departure
· How loading issues are investigated
Workers can explain:
· How loads are checked
· How vehicle mass is verified
· Actions taken when limits may be exceeded
· Loading responsibilities
Records
Weighbridge dockets
Load plans
Dispatch records
Loading records
Onboard weighing records
Non-conformance reports
Compliance reviews
Loading audits
Corrective actions
Observations
Loading controls are applied consistently
Vehicle mass is verified before departure
Workers understand loading requirements
Non-compliant loads are addressed
Dispatch decisions consider mass compliance
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Overloaded vehicles are prevented from operating
Loading decisions are evidence-based
Mass compliance is verified before departure
Loading risks are managed proactively
Regulatory non-conformances are reduced
Guidance
Focus on how compliance is verified before departure
Review actual loading practices
Verify methods are objective and repeatable
Check foreseeable load variations are considered
Confirm dispatch is prevented until compliance is confirmed
Review non-conformance records
Follow a sample trip from loading to departure
Verify mass controls reflect actual freight characteristics
Review controls for changing load densities
Focus on prevention of overloads

[bookmark: sub1_16][bookmark: _Toc238196103]2.17 Suspension maintenance controls
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Suspension systems are maintained to required standards
Suspension defects are identified, reported and repaired
Repairs are performed by competent personnel who are suitably qualified
Suspension maintenance decisions are monitored and verified
Controls ensure subcontracted or third-party vehicles meet suspension maintenance requirements before operating under accreditation
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Suspension maintenance procedure
Maintenance schedules
Defect / fault reporting process
Maintenance provider agreements
Inspection process
Repair approval process
Component replacement criteria
Vehicle maintenance records
Internet links
Manufacturer manuals
Manufacturer websites
RFS certificates
Suspension included in daily check template
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Suspension maintenance requirements
· Defect escalation processes
· Repair verification processes
· Oversight of contractor maintenance
Workers can explain:
· Suspension defect reporting requirements
· Inspection processes
· Repair procedures
· Maintenance responsibilities
Records
Suspension inspections included in daily check
Suspension maintenance records / service logs
Suspension faults reported and repaired
Suspension defect reports
Maintenance work orders
Maintenance audits corrective actions
Evidence subcontracted vehicles are maintained as per standard
Verification records
Observations
Suspension systems appear maintained
Defects are identified and managed
Repairs are documented
Maintenance decisions are reviewed
Vehicle condition supports compliance
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Suspension systems support mass compliance
Suspension defects are corrected promptly
Maintenance standards are maintained
Competent personnel perform repairs
Suspension-related risks are reduced
Guidance
Focus on suspension components critical to mass compliance
Review maintenance histories
Verify defects are appropriately prioritised
Confirm repair verification occurs
Check maintenance aligns with technical standards
Review contractor maintenance controls
Verify accountability for repairs
Check recurring defects are investigated
Review suspension-related compliance outcomes
Focus on reliability and compliance

[bookmark: sub1_17][bookmark: _Toc238196104]2.18 Verification controls
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Mass determination methods are periodically verified for accuracy
Verification activities provide confidence in loading controls
Verification produces auditable evidence of compliance
Verification arrangements support ongoing reliability of the mass management system
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Mass verification procedure
Weighbridge validation process
Calibration certificates
Verification schedule
Compliance review process
Loading verification checks
Corrective action process
Weighing equipment is available or accessible
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How verification is completed
· Verification frequencies
· How discrepancies are managed
· How reliability is maintained
Workers can explain:
· Verification activities they perform
· Calibration requirements
· Response to discrepancies
· Compliance checks undertaken
Records
Verification records
Calibration certificates
Weighbridge dockets / comparisons
Compliance reviews
Trip records / diary
Audit reports and closed corrective actions
Completed assurance activities
Observations
Verification activities occur as planned
Discrepancies are investigated
Calibration is maintained
Records support compliance
Controls are reliable and repeatable
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Mass determination remains accurate
Verification supports confidence in compliance
Discrepancies are identified early
Controls remain reliable over time
Compliance risks are minimised
Guidance
Review verification frequencies and methods
Check calibration status of equipment
Follow a discrepancy through to resolution
Verify evidence supports claimed accuracy
Review trends from verification activities
Confirm corrective actions are implemented
Check verification is risk based
Verify controls remain effective over time
Review alternative assurance methods where used
Focus on confidence in mass compliance outcomes

[bookmark: comp2][bookmark: _Toc238196105]People
6 sub-components in this section
[bookmark: sub2_0][bookmark: _Toc238196106]3.1 Fitness to drive
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
3.1.1 Licensing verification is embedded in operational practice
3.1.2 Fitness-to-drive expectations are clearly defined and operationally usable
3.1.3 Drivers are empowered to stop work when unfit, and the system supports that decision
3.1.4 Non-reprisal is made real through process design and management behaviour
3.1.5 A defined escalation and response process exists for suspected unfitness
3.1.6 Practical contingency capability exists to prevent unsafe driving
3.1.7 Relevant personnel can recognise and act on indicators of unfitness
3.1.8 Where third-party observations are relevant, reporting pathways exist and are workable
3.1.9 Confidentiality and appropriate handling of health-related information is addressed at a system level
3.1.10 Review and improvement triggers exist for the fitness-to-drive mechanism
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Drivers hold the correct licence and are fit for work before performing safety-critical tasks
Drivers can report fatigue, health issues, drug and alcohol concerns, or other fitness issues without fear of reprisal
Processes are in place to identify, respond to and manage fitness-for-work concerns
Contingency arrangements prevent drivers from operating vehicles when unfit for work
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Licence verification process
Fitness for work procedure including non‑reprisal statement for reporting fatigue
Fatigue management procedure including non‑reprisal statement for reporting fatigue
Drug and alcohol policy
Fit-for-duty declaration
Driver medical requirements
Reporting and escalation process
Contingency arrangements for unfit drivers
Confidential handling of health information
For an owner-operator, owner can demonstrate they have a policy in place stating their commitment to not driving while fatigued or unfit.
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain (especially owner-operator):
· How licences are verified
· How fitness concerns are managed
· When drivers are removed from duty
· Contingency arrangements available
Workers can explain:
· Fitness for work requirements
· How to report when unfit
· Fatigue and impairment expectations
· What support is available if unfit
Records
Completed licence checks and verification of competency
Licences are current
Completed fit-for-duty declarations
Drug and alcohol testing records
Driver medical reviews
Fatigue-related reports and actions
Fitness-for-work concerns and corrective actions from fitness issues
Work diary sheets / EWD and work diary reviews completed
Contingency actions implemented
Observations
Workers understand fitness requirements
Reporting pathways are known
Fitness concerns are managed promptly
Confidential information is protected
Replacement arrangements are available when needed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Unfit drivers do not operate vehicles
Workers report fitness concerns early
Licence requirements remain current
Fatigue and impairment risks are managed
Fitness issues lead to appropriate action
Guidance
Focus on how the operator prevents unfit driving
Verify drivers understand their obligation to self-report
Check licence verification occurs beyond initial employment
Follow one example of a reported fitness issue through to closure
Confirm practical options exist when a driver cannot drive
Check supervisors know how to recognise signs of fatigue or impairment
Verify workers are not penalised for reporting concerns
Review how health information is handled
Verify fitness processes are used, not just documented
Focus on fitness decisions that protect public safety

[bookmark: sub2_1][bookmark: _Toc238196107]3.2 Training and competency - GSA
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
3.2.1 Role-based competence requirements
3.2.2 Training aligned to managing public risk
3.2.3 Induction and role-specific instruction
3.2.4 Maintenance and development of competence
3.2.5 Reactive training informed by experience and events
3.2.6 Supervision and support for developing competence
3.2.7 Functional SMS awareness relevant to role
3.2.8 Competence demonstrated in practice
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Workers receive training appropriate to their role, responsibilities and risks
New workers receive induction and role-specific training before performing work
Competency is maintained through refresher, corrective or additional training where required
Workers understand how their role contributes to managing safety risks
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Training procedure
Simple induction that includes training
Training register
Driver competency assessments
Licences and qualifications
Simple training matrix
Toolbox talks or template
Mentoring or buddy arrangements
Process for refresher training
For business undertaking high-risk activities / specialised loads (i.e. dangerous goods, oversize / over mass, fluid transport, livestock), training is being provided and competency is checked.
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Training requirements for key roles
· How competency is assessed
· How refresher training is triggered
· How training gaps are managed
Workers can explain:
· Training relevant to their role
· Key risks they manage
· Procedures they follow
· Where to seek assistance if unsure
Records
Training matrix or register
Induction records
Licences and qualifications are current
Competency assessments completed
Refresher or corrective training records and attendance records
Toolbox talks with sign off by staff
Subscriptions for industry changes (emails, newsletters etc.)
Professional development evidence (webinars, courses, forums)
Supervision and mentoring records
Observations
Workers perform tasks competently
Procedures are followed correctly
New workers receive appropriate support
Training materials are accessible
Workers understand safety expectations
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Workers are competent for their role
Training remains current
Competency gaps are identified and addressed
Workers understand safety requirements
Training supports safe work practices
Guidance
Focus on competence, not attendance at training
Check workers can explain how they perform tasks safely
Verify competency for safety-critical roles
Confirm training reflects actual risks and activities
Review evidence of refresher training
Check how new workers are supported
Validate licences and qualifications where required
Look for training following incidents or changes
Ensure workers understand relevant SMS requirements
Focus on whether training improves capability

[bookmark: sub2_2][bookmark: _Toc238196108]3.2 Training and competency – ACA-Fatigue
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Personnel involved in fatigue management have fatigue knowledge appropriate to their role
Drivers, schedulers and managers are competent in fatigue risk management requirements and hold the appropriate training
Fatigue responsibilities are included in inductions and role changes
Fatigue knowledge is maintained and applied in practice
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple procedure for completion and maintenance of mandatory training (e.g., TLIF0005/0030, TLIF0006/0031)
Fatigue induction materials
Fatigue management training records
Driver competency records
Scheduler training records
Toolbox talks
Refresher training arrangements
Qualification records
Owner/operator is able to describe the causes, effects, and symptoms of fatigue in relation to their business
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Fatigue training requirements
· Competency requirements for key roles
· Refresher training arrangements
· How competence is verified
Workers can explain:
· Fatigue responsibilities relevant to their role
· Signs and symptoms of fatigue
· Fatigue reporting requirements
· Controls they use to manage fatigue
Records
Training register with name, role, training, completion date, and refresher date
Induction records
Qualification records
Competency assessments
Refresher training records
Toolbox talks with attendance sign off
Reactive training records
Supervisor training records
Observations
Workers understand fatigue risks
Workers apply fatigue controls
Personnel perform fatigue-related responsibilities competently
Fatigue information is accessible
Supervisors reinforce fatigue expectations
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Personnel understand fatigue responsibilities
Competency requirements are maintained
Fatigue risks are recognised early
Training supports safe decision-making
Fatigue controls are applied consistently
Guidance
Focus on competency, not attendance
Ask workers how they manage fatigue in practice
Verify schedulers understand fatigue impacts on planning
Check supervisors understand escalation requirements
Review refresher training arrangements
Confirm qualifications remain current where required
Check training reflects the operator's actual fatigue risks
Verify learning from incidents results in additional training
Ensure workers understand approved operating limits
Focus on practical application of fatigue knowledge

[bookmark: sub2_3][bookmark: _Toc238196109]3.2 Training and competence – GSA-MAP
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Personnel responsible for maintenance activities are trained and competent for their role
Personnel understand and follow maintenance policies and procedures
Specialist maintenance activities are performed by suitably qualified or experienced personnel
Drivers understand how to identify and report vehicle defects
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Maintenance induction materials
Simple maintenance instruction or procedures
Training records
Mechanic / trade qualifications
Contractor competency records
Driver defect reporting instructions
Toolbox talks
Role-specific guidance
Maintenance competency requirements
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Competency requirements for maintenance roles
· How competence is verified
· Training requirements for drivers
· How competency gaps are managed
Workers can explain:
· Maintenance responsibilities relevant to their role
· Defect reporting requirements
· Maintenance procedures they follow
· Training they have received
Records
Training records current
Competency assessments
Trade qualifications are appropriate and current
Contractor competency records
Induction records
Refresher training records
Toolbox talks
Driver training records
Corrective training records
Observations
Workers perform maintenance tasks competently
Drivers identify and report defects correctly
Maintenance personnel follow procedures
Qualification requirements are understood
Workers know when to seek assistance
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Maintenance activities are completed competently
Defects are identified and reported effectively
Personnel understand maintenance expectations
Competency is maintained over time
Training supports vehicle safety outcomes
Guidance
Focus on competence rather than completion of training
Verify personnel can explain maintenance requirements
Check qualifications for specialist maintenance work
Confirm drivers understand defect reporting expectations
Review competency requirements for contractors
Verify refresher training occurs where required
Check workers can apply procedures in practice
Review competency following incidents or failures
Confirm maintenance responsibilities are understood
Focus on capability to maintain vehicle safety

[bookmark: sub2_4][bookmark: _Toc238196110]3.2 Training and competence – ACA-Mass
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Personnel understand mass management requirements relevant to their role
Training reflects the nature of responsibilities and mass-related risks
Competence is maintained as systems, vehicles and operations change, and there is evidence of training
Training supports consistent implementation of mass controls
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Induction materials
Loading instructions
Training or competency records
Copy of qualifications / certificates
Trade certificates
Mechanic/contractor’s record
Simple training procedure or policy
Mass management procedures
Toolbox talks
Role-specific guidance
Refresher training process
Mass awareness materials
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· Mass competency requirements
· Training arrangements
· Competency verification processes
· How capability gaps are addressed
Workers can explain:
· Mass requirements relevant to their role
· Loading responsibilities
· Vehicle capability limitations
· Compliance verification requirements
Records
Training records include mass management
Competency assessments
Induction records
Refresher training records
Toolbox talks
Qualification and  trade certificates are current
Maintenance (suspension) completed by qualified mechanic
Observations
Workers understand mass requirements
Loading practices reflect training
Competence is demonstrated in practice
Personnel understand compliance expectations
Procedures are followed consistently
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Personnel understand mass controls
Competency supports compliance outcomes
Loading activities are performed consistently
Training remains current and relevant
Workforce capability supports safe operations
Guidance
Focus on worker understanding of mass risks
Verify loading personnel understand compliance requirements
Review training following operational changes
Check competency is maintained over time
Confirm practical application of learning
Verify training is role specific
Review awareness of vehicle capability limitations
Confirm personnel understand verification requirements
Look beyond attendance records
Focus on demonstrated competence

[bookmark: sub2_5][bookmark: _Toc238196111]3.3 Communication
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
3.3.1 Communication mechanisms support the management of public risks
3.3.2 Communication is two-way and enables feedback and escalation
3.3.3 Safety-critical information is prioritised and clearly communicated
3.3.4 Communication reaches the right people at the right time
3.3.5 Changes affecting safe work are communicated clearly
3.3.6 Communication mechanisms are accessible in the work context
3.3.7 Communication supports early identification of issues
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety information is shared clearly and reaches the people who need it
Safety-critical information is communicated promptly and effectively
Workers can raise questions, provide feedback and report safety concerns
Changes that affect safety are communicated and understood by affected workers
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Communication process
Toolbox talks
Safety meetings / discussions
Driver communication methods
Mechanisms for two-way communication
Incident notification process
Escalation process
Safety noticeboard or equivalent
Contractor communication arrangements
Complaint or feedback process
Signage for hazards or safety requirements
Quick guides that show staff how to complete a task
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain (especially owner operator):
· How safety information is communicated
· How urgent information is shared
· How worker feedback is managed
· How changes are communicated
Workers can explain:
· Where they receive safety information
· How they raise concerns
· Recent safety messages received
· Changes that have affected their work
Records
Toolbox talks / diary notes showing discussions
Safety meeting records
Safety alerts or bulletins / emails to all staff
Worker feedback and consultation records
Completed actions after staff feedback
Trip sheet reminders
Contractor or customer communications - sent or received
Incident communications / notifiable reports to NHVR
Safety noticeboard with current information
Safety education material provided to staff
Observations
Workers receive relevant safety information
Safety messages are visible and accessible
Workers ask questions and provide feedback
Communication methods suit the workplace
Changes are understood by workers
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Workers receive relevant safety information
Safety concerns are communicated and addressed
Safety-critical information is acted on promptly
Workers understand safety-related changes
Communication supports safe operations
Guidance
Focus on whether information reaches the right people
Check workers understand key safety messages
Verify communication works both ways
Review recent examples of safety communications
Check how timely / urgent issues are communicated
Confirm changes are explained before implementation
Verify remote or mobile workers receive information
Look for evidence that feedback leads to action
Consider communication with contractors where relevant
Focus on understanding, not just distribution

[bookmark: comp3][bookmark: _Toc238196112]Assurance
10 sub-components in this section
[bookmark: sub3_0][bookmark: _Toc238196113]4.1 Performance indicators
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
4.1.1 Relevant aspects of safety performance are identified
4.1.2 Performance targets or reference points are defined
4.1.3 Indicators are linked to risk and control effectiveness
4.1.4 Indicators provide meaningful and usable information
4.1.5 Appropriate use of leading and lagging information
4.1.6 Indicators are timely in relation to risk
4.1.7 Indicators are proportionate and practicable
4.1.8 Performance targets and indicators are used in practice
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety performance is measured using targets, indicators or other monitoring methods
Performance measures reflect the operator's key risks and activities
Safety performance information is reviewed and used to support decision making
Performance measures are updated as the business, risks or priorities change
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Quarterly compliance statement template
Safety objectives in business plan / policy or similar
Incident and hazard reporting targets
Licence and training compliance targets
Maintenance performance measures
Corrective action tracking mechanism
Method of tracking customer complaints relating to safety
Basic safety performance review process
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· The key safety measures monitored
· Why those measures were selected
· Recent performance trends
· Actions taken when performance declines
Workers can explain:
· Safety expectations relevant to their role
· Key safety issues affecting operations
· How safety information is shared
· Recent improvements made to safety performance
Records
Safety goals linked to risk register
Quarterly compliance statements include appropriate information
Incident and hazard trend reports
Training and competency reports
Maintenance performance reports
Corrective action taken to address concerns / issues / trends
Management review of safety targets and data
Safety meeting records
Contractor performance reviews
Actions arising from quarterly compliance statement reviews
Observations
Performance information is readily available
Safety performance is discussed during meetings
Leaders can access current performance information
Workers are aware of key safety priorities
Improvement actions are visible
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Safety performance is regularly reviewed
Emerging issues are identified early
Resources focus on priority risks
Performance information drives improvement
Safety outcomes improve over time
Guidance
Focus on whether measures reflect the operator's real risks
Check that performance information is actually reviewed
Look for both positive and negative trends
Verify actions are taken when targets are not met
Confirm measures are meaningful and not overly complex
Check whether hazards, incidents and near misses are monitored
Look for indicators that help prevent incidents
Verify performance information is communicated where needed
Focus on decisions being supported by performance data
Consider whether targets encourage safe behaviour
Completed quarterly compliance statements should include:
· The number of vehicles in your nominated fleet
· The number of defect and infringement notices received
· Number of incidents recorded
· Any additional ACA requirements for mass, maintenance and fatigue

[bookmark: sub3_1][bookmark: _Toc238196114]4.2 Monitor and review
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
4.2.1 Monitoring arrangements focus on the effectiveness of risk controls
4.2.2 Monitoring is informed by known risks and control measures
4.2.3 Multiple sources of information are used to inform monitoring
4.2.4 Monitoring arrangements are capable of identifying change or emerging risk
4.2.5 Defined triggers exist for initiating review
4.2.6 Periodic review is undertaken at a frequency proportionate to risk
4.2.7 Reviews examine both risk assessments and control effectiveness
4.2.8 Review considers whether control decisions remain appropriate
4.2.9 Monitoring and review arrangements operate in practice
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety performance, risks and controls are regularly monitored and reviewed
Oversight by senior management is evident, confirming SMS arrangements remain suitable and effective
Internal and external information is used to identify opportunities for improvement
Monitoring and review activities result in action where required
Review findings are acted upon, with corrective actions documented and closed out
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Management review process
Internal review process
Schedule detailing internal review to be completed at least annually
Safety meeting process
Incident review process
Risk review process
Risk register with review dates
Corrective action process
Maintenance review activities
Periodic SMS review
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How SMS performance is reviewed
· What information is monitored
· Improvement actions from reviews
· How review outcomes are tracked
Workers can explain:
· Involvement in reviews or discussions
· Recent changes made following reviews
· How safety concerns are raised
· How feedback is provided
Records
Management review records
Safety meeting records
Risk reviews
Internal reviews or audits
Contractor reviews
Performance reports
Corrective action records
Incident review outcomes
Completed review actions
Observations
Reviews occur as planned
Issues identified through reviews are addressed
Review outcomes are communicated
Risks and controls are actively discussed
Improvement opportunities are identified
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Issues are identified before they escalate
Reviews result in meaningful improvements
Controls remain effective
Review actions are completed
SMS arrangements remain current
Guidance
Focus on what reviews achieve, not how many occur
Check that review findings result in action
Verify review outcomes are tracked to completion
Look for evidence of learning from incidents and trends
Confirm reviews cover the operator's key risks
Check whether previous issues reoccur
Verify review information is used in decision making
Consider both formal and informal review activities
Look for evidence that controls are challenged and tested
Focus on improvement, not paperwork

[bookmark: sub3_2][bookmark: _Toc238196115]4.3 Continuous improvement - GSA
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
4.3.1 Information is used to determine whether improvement or corrective action is required
4.3.2 Decisions to act are risk-based and proportionate
4.3.3 Corrective actions address underlying causes
4.3.4 Improvement actions are appropriately targeted
4.3.5 Improvement and corrective actions are implemented in practice
4.3.6 The effectiveness of actions taken is considered
4.3.7 Learning is captured and applied across the SMS
4.3.8 Improvement arrangements support ongoing SMS suitability
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety issues, risks and opportunities for improvement are identified
Improvement actions are recorded, prioritised and implemented
Lessons learned are used to strengthen safety arrangements
The SMS continues to improve over time
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple continuous improvement policy
Lessons learned template or method
Corrective action process
Improvement register
Incident investigation process
Customer feedback process
Hazard reporting process
Management review process
Safety meeting discussions
Forms or templates for the above processes
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How improvement opportunities are identified
· How actions are prioritised
· Examples of recent improvements
· How improvement effectiveness is checked
Workers can explain:
· How improvement ideas are raised
· Examples of safety improvements
· How feedback is provided
· Changes resulting from incidents or reviews
Records
Corrective action registers
Improvement registers
Incident investigations with actions documented and closed
Worker suggestions acted upon
Management review records
Previous audit findings and actions resulted in improvements
Lessons learned communications
Receipts for training, safety equipment etc
Completed improvement actions from audits or incidents
Observations
Improvements are visible in the workplace
Workers contribute ideas
Safety processes continue to evolve
Identified issues are acted upon
Lessons learned are shared
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Improvement opportunities are identified and actioned
Repeat issues are reduced
Lessons learned lead to change
Workers contribute to improvements
Safety performance improves over time
Guidance
Focus on evidence of improvement, not just action lists
Look for completed improvements and resulting benefits
Verify lessons learned lead to change
Check whether workers contribute ideas and feedback
Look for recurring issues that should have been addressed
Verify improvement actions are prioritised appropriately
Confirm actions are implemented within reasonable timeframes
Check whether effectiveness of improvements is reviewed
Look for improvements arising from audits, incidents and reviews
Focus on continuous progress, not perfection

[bookmark: sub3_3][bookmark: _Toc238196116]4.3 Continuous improvement – ACA-Fatigue
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Fatigue performance and control effectiveness are regularly monitored and reviewed
Fatigue-related incidents, near misses and trends are investigated and analysed
Corrective actions address the underlying causes of fatigue risks and non-conformances
Review outcomes are used to improve fatigue controls, rosters, policies and training
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Documented fatigue review process
Incident investigation process (ICAM, 5 why's, fishbone)
Corrective action process
Fatigue reporting process
Work diary review process
Management review discussions
Fatigue improvement records
Roster review process
Driver feedback arrangements
Inclusion of the below in the quarterly compliance statement:
· Drivers operating under the accreditation
· New drivers inducted for the quarter
· Work and rest hour records reviewed
· Compliant and non-compliant work and rest hour records
· Driver medicals that are current
· Driver medicals that have expired
· Fatigue related incidents
· Notices received for breaching fatigue regulations
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How fatigue performance is monitored
· Recent fatigue improvements
· How corrective actions are prioritised
· How review outcomes influence decisions
Workers can explain:
· How feedback is provided
· Fatigue improvements made within the business
· How fatigue issues are reported
· Changes made following fatigue events
Records
Work and rest reviews
Fatigue reports
Fatigue investigations
Corrective action registers
Quarterly compliance statements
Management review records
Fatigue-related communications
Annual fatigue management system review
Completed improvement actions
Observations
Fatigue issues are discussed openly
Corrective actions are implemented
Reviews occur as planned
Improvements are visible in operations
Lessons learned are communicated
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Fatigue risks are identified early
Recurring issues are reduced
Corrective actions address root causes
Fatigue controls improve over time
Review activities support safer operations
Guidance
Focus on whether reviews lead to improvement
Follow a fatigue issue from identification to closure
Check for recurring fatigue-related problems
Verify investigations consider scheduling and operational factors
Review fatigue trends over time
Confirm actions address causes rather than symptoms
Look for evidence that fatigue controls have changed following reviews
Check driver feedback is considered
Verify review frequency reflects operational risk
Focus on prevention of recurrence

[bookmark: sub3_4][bookmark: _Toc238196117]4.3 Continuous improvement – GSA-MAP
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Maintenance outcomes—such as defect reports, repair frequencies, and inspection results are monitored and reviewed
Reviews identify recurring defects, failures and maintenance system weaknesses
Corrective actions address the causes of maintenance issues and non-conformances
Review outcomes are used to improve maintenance schedules, processes and vehicle reliability, and are communicated to relevant personnel
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple continuous improvement policy
Maintenance review process
Defect trend reviews
Corrective action process
Inspection review process
Service history reviews
Maintenance meeting discussions
Maintenance improvement records
Vehicle performance reviews
Review schedule
Quarterly compliance statement should include:
· The number of daily checks on nominated vehicles and
· The number of daily checks that were missed. Daily checks are counted on a per vehicle basis, not vehicle combination (e.g. for a B-double combination, this comprises three daily checks)
· The number of services completed and the number of services that were missed
· The total number of fault repairs and total incidences when faults were not rectified
· The number of notices issued for a vehicle not complying with vehicle standards regulations
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How maintenance performance is reviewed
· How recurring issues are identified
· How corrective actions are managed
· Examples of maintenance improvements
Workers can explain:
· How maintenance issues are reported
· Examples of improvements made
· How feedback is provided
· Changes made following maintenance reviews
Records
Maintenance review reports
Completed quarterly compliance statements
Inspection outcomes
Corrective action records include due date and responsible person
Evidence of closing out corrective actions
Maintenance meeting records
Audit findings
Improvement actions, implementation of changes or upgrades
Effectiveness reviews
Observations
Review activities occur as planned
Recurring issues are addressed
Improvements are visible in practice
Corrective actions are completed
Lessons learned are communicated
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Recurring maintenance issues are reduced
Maintenance controls continue to improve
Corrective actions address root causes
Vehicle reliability improves over time
Review activities support safer operations
Guidance
Focus on what reviews achieve
Look for recurring defects and failures
Verify corrective actions address underlying causes
Check service intervals are adjusted when required
Review effectiveness of previous improvements
Follow a maintenance issue through to resolution
Confirm review frequency reflects fleet risk
Look for evidence of learning from failures
Verify improvements are implemented in practice
Focus on prevention of repeat issues

[bookmark: sub3_5][bookmark: _Toc238196118]4.3 Continuous improvement – ACA-Mass
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Mass compliance outcomes are monitored and reviewed
Reviews identify trends, emerging risks and system weaknesses, and changes are documented and communicated to the relevant personnel
Corrective actions address root causes of non-compliance
Review outcomes are used to improve loading controls, equipment and procedures
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple continuous improvement policy
Review process
Weighbridge reviews
Corrective action process
Loading reviews
Compliance discussions / diary notes
Improvement records
Incident reviews
Management reviews
Review schedule
Quarterly compliance statement includes:
· The total number of trips undertaken by vehicles when above GML
· The total number of trips that were not compliant with mass limits
· The amount of mass excess for each non-compliant trip
· The number of defect and infringement notices received for vehicles in relation to the suspension components of the vehicle
· The number of notices received for breaching the mass, dimension and loading regulation
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· How mass performance is reviewed
· Recurring issues identified
· Improvements made
· How effectiveness is measured
Workers can explain:
· Recent system improvements
· Feedback processes
· Loading issues raised
· Changes made following reviews
Records
Completed compliance statements with all required details
Corrective action records include responsible person and due date
Audit findings and closed corrective actions
Investigation reports identifying mass as contributing factor
Management reviews
Improvement actions
Onboard scale data
Observations
Reviews occur regularly
Improvements are implemented
Recurring issues are addressed
Lessons learned are communicated
Corrective actions are completed
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Mass compliance is maintained
Recurring issues are reduced
System weaknesses are addressed
Controls improve over time
Review processes drive continuous improvement
Guidance
Focus on how review outcomes improve controls
Review recurring mass-related issues
Verify corrective actions address root causes
Check effectiveness of implemented improvements
Review loading patterns and trends
Confirm review frequency aligns with risk
Verify changes are communicated
Follow issues through to closure
Review evidence of continuous improvement
Focus on prevention of non-compliance
Mass elements included in evidence from GSA 4.3

[bookmark: sub3_6][bookmark: _Toc238196119]4.4 Evidence - GSA
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
4.4.1 Evidence is sufficient to demonstrate effective operation of the SMS
4.4.2 Evidence reflects actual SMS activities and outcomes
4.4.3 Evidence supports informed safety decision-making
4.4.4 Evidence demonstrates follow-through on identified issues
4.4.5 Evidence is accessible and understandable to relevant decision-makers
4.4.6 Evidence supports confidence in ongoing SMS effectiveness
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety records are maintained to support the operation of the SMS
Records are accurate, current and retained for an appropriate period
Records can be easily accessed when required
Evidence is available to demonstrate compliance and effective management of risks
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Document control process
Training records
Maintenance records
Hazard and incident records
Risk assessments
Corrective action records
Licence and competency records
Record management:
· Records kept as per statutory requirements
· Relevant records and SMS accessible to all staff
· Stored secure (steal from BRS / PBS rules)
· Backup available
· Records kept confidentially
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· What records are maintained
· How records are controlled
· Retention requirements
· How records support decision making
Workers can explain:
· Records they are required to complete
· How records are accessed
· Where documents are located
· Document update processes
Records
Document revision records
Training and competency records
Maintenance and inspection records
Hazard and incident records
Risk registers and assessments
Meeting and review records
Corrective action records
Historic information such as old audits
Licence and accreditation records
Operational records required by the SMS
Observations
Records are available when requested and accessible to workers
Documents are current and controlled
Workers use the correct forms and documents
Records are complete and legible
Outdated documents are not in use
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Records demonstrate SMS requirements are being met
Information can be retrieved when needed
Records support decision making
Document versions remain controlled
Evidence supports continual improvement
Guidance
Focus on whether records demonstrate activities actually occurred
Verify records are current and complete
Check workers are using the latest versions of documents
Sample records from different parts of the SMS
Confirm records support reported performance and decisions
Verify records are retained and accessible
Check for gaps between procedures and records
Look for evidence of follow-up actions and outcomes
Confirm records are appropriate for the size of the business
Focus on the quality and usefulness of records, not volume

[bookmark: sub3_7][bookmark: _Toc238196120]4.4 Evidence – ACA-Fatigue
  ACA – Fatigue module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Records accurately reflect actual fatigue management practices and operations
Fatigue management policies, procedures and instructions are current and accessible
Records demonstrate implementation of fatigue controls, training, reviews and corrective actions
Records support oversight, verification and continual improvement of fatigue management arrangements
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Fatigue management procedures outline record retention and access
Driver work/rest hours are recorded and stored
Work diary records
Training records
Fatigue reports
Incident records
Corrective action records
Trip schedules
Review records
Document review process
Owner/operator is able to describe which fatigue documents/records must be retained, for how long, and who requires access
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· What fatigue records are maintained
· How records support oversight
· How documents are kept current
· How fatigue information is used
Workers can explain:
· Where fatigue procedures are located
· Records they are required to complete
· How changes are communicated
· How fatigue information is accessed
Records
Work diaries and logs include all driver details and are legible
Training records
Fatigue reports
Schedule and roster records
Fatigue investigations
Corrective action records
Document revision records
Review records
Fatigue monitoring reports
Observations
Records are accessible when required
Workers use current documents
Records are complete and current
Procedures are readily available
Fatigue information supports operational decisions
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Records demonstrate fatigue controls are being applied
Fatigue information supports decision-making
Actions can be tracked to completion
Documentation remains current and accessible
Evidence supports confidence in the fatigue management system
Guidance
Focus on whether records reflect actual operations
Sample records from different parts of the fatigue system
Verify actions can be tracked through to completion
Check work diary information aligns with scheduling practices
Review document currency and accessibility
Confirm records support reported performance outcomes
Look for gaps between procedures and operational records
Verify fatigue-related decisions are supported by evidence
Ensure documentation is proportionate to the operation
Focus on evidence of implementation, not document volume
Where appropriate, 3 years' worth of records are available for review
Relevant personnel can demonstrate practical document control (e.g., version history, archiving)

[bookmark: sub3_8][bookmark: _Toc238196121]4.4 Evidence – GSA-MAP
  GSA – Maintenance Assurance Program  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Maintenance records demonstrate that inspections, servicing and repairs are completed as required
Records provide a complete and reliable history of vehicle maintenance and defect management
Vehicle information is current and supports maintenance oversight and assurance
Records are accessible and support audit, review and decision-making
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple document stating records to be current, accessible, and stored appropriately
Daily check template or book
Defect report template or book
Repair record templates
Annual inspection templates
Vehicle register
Maintenance schedules
Corrective action register
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· What maintenance records are maintained
· How records support oversight
· How maintenance history is tracked
· How records are accessed and reviewed
Workers can explain:
· Records they are required to complete
· Where maintenance information is located
· How defects are recorded
· How maintenance information is accessed
Records
Evidence provided is current, relevant, appropriate for the size and risk profile of the fleet
Evidence of document control/review
Evidence includes dates, version numbers, & titles where possible
Documentation and records are kept for a minimum of 3 years
Current documents and procedures are accessible by all employees
Daily check, defect reports and repair records
Maintenance invoices and work orders
Service history records
Inspection reports
Corrective action records
Observations
Maintenance records are accessible
Records are complete and current
Vehicle histories can be reconstructed
Workers use current information
Records support maintenance decisions
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Maintenance activities can be verified
Vehicle histories are traceable
Defects and repairs are tracked to completion
Maintenance information supports decision-making
Records provide confidence in vehicle condition
Guidance
Follow a vehicle's maintenance history from inspection to repair
Verify key maintenance activities are supported by records
Check records are current and reliable
Confirm defects can be tracked through to closure
Review vehicle identity and fleet information
Verify records support reported maintenance outcomes
Check accessibility of records to relevant personnel
Look for gaps between maintenance activities and records
Confirm documentation is proportionate to fleet size
Focus on evidence that demonstrates maintenance is occurring in practice
Note: maintenance evidence is treated the same as GSA 4.4

[bookmark: sub3_9][bookmark: _Toc238196122]4.4 Evidence – ACA-Mass
  ACA – Mass module  
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Records provide evidence of mass compliance and control implementation for trips above GML
For each trip, evidence is sufficient to identify the vehicles involved and the specific methods used to determine mass
Evidence regarding personnel and vehicles supports oversight, assurance and accountability
Mass-related defects and infringements are investigated, with appropriate actions implemented to prevent recurrence
Documentation is accessible and supports operational decision-making
1. PRESENT & SUITABLE — WHAT COULD EXIST?
Evidence may include:
Simple document stating records to be kept up to date and stored appropriately and accessible
Templates developed e.g. for demonstrating daily checks, fault reporting, servicing, scheduling
Weighbridge dockets
Trip records sufficient to identify the vehicles involved
Load plans
Vehicle registers
Training registers
Corrective action templates and register
Procedures and instructions
Maintenance records relevant to mass controls
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
Evidence may include:
Interviews
Leaders can explain:
· What mass records are maintained
· How records support compliance
· How information is reviewed
· How records support decision-making
Workers can explain:
· Records they complete
· Where information is located
· How loading information is accessed
· How records support compliance activities
Records
Evidence of document control/review
Evidence includes dates, version numbers, & titles where possible
Documentation and records are kept for a minimum of 3 years
Current documents and procedures are accessible by all employees
Weighbridge dockets
Load plans
Trip records
Verification records
Vehicle registers
Corrective action records
Observations
Records are accessible
Information is current and reliable
Compliance evidence can be retrieved
Workers use current documents
Records support operational decisions
1. GUIDANCE — WHAT TO FOCUS ON
Outcomes
Compliance activities can be verified
Evidence supports confidence in the mass management system
Records support oversight and accountability
Loading activities are traceable
Information supports informed decision-making
Guidance
Review records from loading through to trip completion
Verify evidence reflects actual operations
Check compliance decisions can be reconstructed
Confirm records support investigations and reviews
Review accessibility of information
Verify records remain current
Check evidence supports reported compliance outcomes
Look for gaps between procedures and records
Confirm documentation is proportionate to risk
Focus on evidence that demonstrates mass controls are operating effectively
Evidence provided for mass is current, relevant, appropriate for the size and risk profile of the fleet
Mass evidence is treated the same as GSA 4.4

[bookmark: comp4][bookmark: _Toc238196123]Safety systems
3 sub-components in this section
[bookmark: sub4_0][bookmark: _Toc238196124]5.1 System operation
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
5.1.1 The SMS is integrated into operational decision making
5.1.2 Safety responsibilities are aligned across the organisation
5.1.3 SMS processes operate coherently in practice
5.1.4 Information flows support timely risk-based action
5.1.5 Interfaces with other parties are managed through the SMS where relevant
5.1.6 The SMS influences how work is organised and resourced
5.1.7 Integration arrangements are proportionate and fit for purpose
5.1.8 The SMS operates as a single, organisation wide system
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety requirements are integrated across business processes and activities
Safety risks, controls and responsibilities are linked throughout the SMS
Information from different parts of the SMS is used to support decision-making
Changes made in one part of the SMS are reflected in relevant related processes
1. PRESENT & SUITABLE — WHAT COULD EXIST?
The auditor uses findings from Sections 1–4 to assess whether the Safety Management System operates as an integrated, coordinated and effective system across the organisation and in day-to-day operations. This assessment provides an overall evaluation of whether the SMS is present, suitable, operating and effective.
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
5.1 System Integration
"Do the SMS components connect together?"
Examples:
Incident → Investigation → Corrective Action → Risk Register → Training Update
1. GUIDANCE — WHAT TO FOCUS ON
Does the SMS operate as one integrated system?
Look across components 1–4 and assess whether:
Risk management links to training
Training links to competency
Incidents lead to corrective actions
Corrective actions update risk controls
Performance monitoring feeds improvement
Safety decisions influence resource allocation
Summary should focus on:
Connections between SMS elements
Whether the SMS works as a system rather than individual processes
Whether information flows between parts of the SMS
Whether findings from one area influence another

[bookmark: sub4_1][bookmark: _Toc238196125]5.2 System coordination
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
5.2.1 Safety responsibilities are defined to support coordination
5.2.2 Safety-related activities are coordinated where risks span roles or functions
5.2.3 Coordination arrangements support effective risk management outcomes
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety activities are coordinated across the business
Responsibilities for managing and monitoring the SMS are documented and understood
Safety information is communicated to the appropriate people
Safety issues are tracked, monitored and actioned
1. PRESENT & SUITABLE — WHAT COULD EXIST?
The auditor uses findings from Sections 1–4 to assess whether the Safety Management System effectively coordinates safety-related activities, responsibilities and information across the organisation and its operations. This assessment provides an overall evaluation of whether system coordination is present, suitable, operating and effective.
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
5.2 System Coordination
"Do the people coordinate together?"
Examples:
Driver → Scheduler → Supervisor → Manager
Maintenance → Operations
Safety information flows correctly
1. GUIDANCE — WHAT TO FOCUS ON
Do the people and functions responsible for safety work together effectively?
The auditor should consider:
Leadership and operational communication
Driver and scheduler interaction
Maintenance and operations interaction
Safety responsibilities
Escalation and action tracking
Information sharing
Summary should focus on:
Roles and responsibilities
Communication pathways
Escalation processes
Coordination of safety activities
Accountability

[bookmark: sub4_2][bookmark: _Toc238196126]5.3 Integration with operations
  GSA – Safety Management System (core, all operators)  
SMS standard criteria referenced:
5.3.1 Safety responsibilities are defined to support coordination
5.3.2 Safety-related activities are coordinated where risks span roles or functions
5.3.3 Coordination arrangements support effective risk management outcomes
1. AUDIT CRITERIA — WHAT ARE WE ASSESSING?
The operator can demonstrate that:
Safety requirements are incorporated into day-to-day operations
Operational decisions consider identified risks and controls
Workers follow SMS requirements when performing their work
Changes to operations are reflected in safety processes and controls
1. PRESENT & SUITABLE — WHAT COULD EXIST?
The auditor uses findings from Sections 1–4 to assess whether the Safety Management System is effectively integrated into day-to-day transport operations and operational decision-making. This assessment provides an overall evaluation of whether integration with operations is present, suitable, operating and effective.
1. OPERATING & EFFECTIVE — HOW DO WE KNOW IT WORKS?
5.3 Integration with Operations
"Does the SMS influence day-to-day work?"
Examples:
Drivers follow procedures
Risks influence scheduling
Defect reports trigger action
Safety affects operational decisions
1. GUIDANCE — WHAT TO FOCUS ON
Does the SMS actually influence what happens every day?
The auditor should consider and summarise:
Scheduling decisions
Driver decisions
Vehicle use
Loading activities
Fatigue management
Defect reporting
Risk controls in practice
Summary should focus on:
Practical implementation
Operational decision making
Worker behaviours
Application of controls
Evidence that procedures are followed
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